REDEVELOPMENT AGENCY STAFF

//‘/‘///fff REPORT Agenda Item # 1

Crvormora il MEETING DATE: September 25,2002 Approved By:
AGREEMENT WITH THE CHAMBER OF COMMERCE BAHS Director
Submitted By:

RECOMMENDED ACTION(S): Authorize the Executive Director to prepare
and execute a contractual services agreement with the Morgan Hill Chamber of
Commerce in the amount of $125,000 for FY2002/2003, subject to Agency

Executive Director

General Counsel review and approval.

EXECUTIVE SUMMARY:

The Morgan Hill Chamber of Commerce has been providing supplementary business development services
to the City/Redevelopment Agency for the past nine years. These services cover the areas of Economic
Development, Downtown, and Tourism. City staff could not provide these additional services without
adversely impacting existing workload and programs. Highlights of this year’s proposal include the
following:

Economic Development Activities

» Business attraction and retention outreach activities;

*  Host commercial brokers meetings and plan the second annual “Morgan Hill Site Visit & Forum;”
e Restructure the economic development (ED) committee;

*  Create a vibrant economic development section of the Chamber’s website;

* Implement a new business retention program;

e Attend a trade show with California Trade, Commerce, & Technology;

e Update trade show booth for both economic development and tourism; and

* Expand the ED section of the Chamber’s brochure.

Downtown Activities
*  Participate as a board member of the Morgan Hill Downtown Association (MHDA) and assist with
MHDA'’s activities.

Tourism Activities

*  Work cooperatively with Gilroy on joint advertising;

»  Restructure the tourism committee;

e Create a tourism section of the Chamber’s website; and
e Expand the tourism section of Chamber’s brochure.

The activities shown in bold are new activities related to tourism and economic development. These
marketing related services are in addition to the Chamber’s base activities and estimated to cost $35,000
above the Chamber’s base $90,000 contract. For your reference, the Chamber’s “Community Development”
scope of work and budget is attached. The Chamber will continue to provide quarterly progress reports to
the Agency as a condition of funding.

FISCAL IMPACT: Based on last fiscal year’s commitment, the FY 02-03 BAHS budget (Fund 317)
anticipated $90,000 would be approved for an agreement with the Chamber of Commerce. The additional
$35,000 would come from the funds allocated for new business assistance proposals/programs this year.



REDEVELOPMENT AGENCY
CW/{////’&’ .«  MEETING DATE: September 25, 2002

COMMUNITY PLAYHOUSE FUND-RAISING CONCEPT

RECOMMENDED ACTION(S): Approve South Valley Civic Theater’s
fund-raising concept to “sell” theater chairs for the Community Playhouse.

EXECUTIVE SUMMARY:

At the Redevelopment Agency meeting on May 1, 2002, South Valley Civic
Theater (SVCT), the future home company of the Playhouse, was asked to develop
a fund-raising concept to help recoup some of the building costs.

SVCT proposes to “sell” personalized theater chairs to help the Redevelopment Agency cover the
approximately $225 per chair refurbishment cost. For a $300 donation, a brass plaque engraved with the
donor’s name would be permanently affixed to the chair. The Redevelopment Agency would receive $250
less the cost of the plaques and engraving (about $20), net $230. With 187 seats at approximately $230 per
seat, the Redevelopment Agency could receive about $43,000. SVCT would keep $50 for administering

Agenda Item # 2

Prepared By:

BAHS Manager

Approved By:

BAHS Director
Submitted By:

City Manager

this fund-raising program. The attached draft marketing flyer was prepared by SVCT.

SVCT is ready to begin selling seats. If this concept is approved, SVCT representatives will be soliciting

donations at the City’s Taste of Morgan Hill booth this weekend.

FISCAL IMPACT:

Approximately $43,000 in revenues could be generated and donated to the project account for the Playhouse

if all 187 seats are “sold.”
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CITY OF MORGAN{I-[LL MEETING DATE: September 1 8, 2002 Prepared By:

Finance Director

AUGUST 2002 FINANCE & INVESTMENT REPORT
Submitted By:

RECOMMENDED ACTION: City Manager

Accept and File Report

EXECUTIVE SUMMARY:

Attached is the monthly Finance and Investment Report for the period ended August 31,2002. The
report covers the first two months of activity for the 2002/2003 fiscal year. A summary of the report
is included on the first page for the City Council’s benefit.

The monthly Finance and Investment Report is presented to the City Council and our Citizens as
part of our ongoing commitment to improve and maintain public trust through communication of
our finances, budget and investments. The report also serves to provide the information necessary
to determine the adequacy/stability of financial projections and develop equitable resource/revenue
allocation procedures.

This report covers all fiscal activity in the City, including the Redevelopment Agency. The
Redevelopment Agency receives a separate report for the fiscal activity of the Agency atthe meeting
of the Agency. Presenting this report is consistent with the goal of Maintaining and Enhancing the
Financial Viability of the City.

FISCAL IMPACT: as presented



CITY OF MORGAN HILL, CALIFORNIA

FINANCIAL STATEMENT ANALYSIS - FISCAL YEAR 2002/03
//‘//“//}c FOR THE MONTH OF AUGUST 2002 - 17% OF YEAR COMPLETE

CITY OF MORGAN HILL

This analysis of the status of the City’s financial situation reflects 17% of the year. However, this analysis
is somewhat limited. Many of the City’s current year revenues have not been received as of this time of the
year, such as property taxes, transient occupancy taxes and franchise fees. The beginning of a fiscal year
normally reflects a surge in purchasing. This is due to the start of projects included in the new budget and
to the season to take advantage of good weather for construction projects.

General Fund - The revenues received in the General Fund are approximately 11% of the budgeted
revenues. The amount of Sales Tax collected is 15% of the sales tax revenue budget and is 7% less
than at this time last year. Business license and other permit collections are 62% of the budgeted
amount. This is due to the amount of business license renewals collected in June and July. Motor
Vehicle-in-Lieu revenues are 18% of the budgeted amounts, up 9% compared to last year. Interest
& Other Revenue are less than 1% of budget because interest earnings are not posted until the end
of the first quarter.

The General Fund expenditures and encumbrances to date total 15% of the budgeted appropriations.
The outstanding encumbrances in several activities are encumbrances for projects started but not
completed in the last fiscal year; these projects and the related encumbrances are carried forward
from the prior fiscal year.

Transient Occupancy (Hotel) Tax - The TOT rate is 10%. Currently we have received $0 revenue
for the 2002/03 fiscal year. These revenues are collected quarterly. The fourth quarter of 2001/02
revenues were received in July and reported as revenue in the prior year. The first quarter revenues
for 2002/03 will be received in October.

Community Development - Revenues are 16% of budget , which is 11% less than the amount
collected in the like period for the prior year. Planning expenditures plus encumbrances are 37%
of budget, Building has expended or encumbered 22% of budget and Engineering, 27%.
Community Development has expended or encumbered a combined total of 29% of the 2002/03
budget, due primarily to encumbrances carried over from the prior year.

RDA and Housing - Property tax increment revenues of $37,721 have been received as of August
31. Redevelopment expenditures plus encumbrances for Business Assistance, Administration and
Housing are 46% of budget, due primarily to contract encumbrances carried over from the prior
year.

Water and Sewer Operations- Water Operations revenues, including service fees, are 22% of
budget. Expenditures total 19% of appropriations. Sewer Operations revenues, including service
fees, are 16% of budget. Expenditures for sewer operations are 30% of budget. This higher
percentage results from a principal and interest payment on debt service paid in July.

Investments maturing/called/sold during this period. - During the month of August, $2 million
in federal agency investments were called and $6 million was re-invested in new federal agency
investments. Further details of all City investments are contained on pages 6-8 of this report.
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CITV OF MORGAR MILL

August 31, 2002 — 17% Year Complete

Morgan Hill YTD Revenue Expense Summary

17%
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General Fund

Com. Dev.

RDA

Housing

Sewer Operations

Water

Cap. Proj. I
Assess. Dist.
Percent of Year I
‘ B Revenues to Budget B Expenses to Budget
REVENUES EXPENSES 8/31/02
% OF % OF UNRESTRICTED
FUND NAME ACTUAL BUDGET ACTUAL BUDGET FUND BALANCE

General Fund $1,716,279 11% $2,315,356 15% $10,109,934
Community Development 342,226 16% 412,094 29% 1,172,487
RDA 67,186 1% 4,614,440 60% 8,535,300
Housing/CDBG 20,465 1% 186,138 3% 3,415,363
Sewer Operations 899,982 16% 1,945,156 30% 3,657,172
Sewer Other 101,783 7% 17,518 0% 12,102,488
Water 1,455,370 17% 983,576 33% 7,856,340
Other Special Revenues * 179,336 16% 51,227 2% 3,667,338
Capital Projects & Streets Funds 380,473 6% 310,135 3% 20,938,728
Debt Service Funds n/a 369,940 203% 369,852
Internal Service 579,816 14% 551,986 28% 4,000,994
Agency n/a 1,768,086 59% 4,090,826
[TOTAL FOR ALL FUNDS $5,742,916] 9%)] $13,525,652] 32%] $79,916,822]

! Includes all Special Revenue Funds except Community Development, CDBG, and Street Funds

Page 1



fiﬁ; Morgan Hill YTD General Fund Revenues

CITY OF MORGAN HILL August 31, 2002 — 17% Year Complete
17% Percent of Actual to Budget
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Govt. Funding

Service Chgs

Interest/Other

Transfers

Total Revs

% Year

% OF PRIOR YEAR][ % CHANGE FROM
REVENUE CATEGORY BUDGET ACTUAL BUDGET TO DATE PRIOR YEAR
PROPERTY RELATED TAXES $2,228,000 $34,740 2% $30,073
SALES TAXES $5,618,400 $842,552 15% $907,104 7%
FRANCHISE FEE $965,000
HOTEL TAX $892,000
LICENSES/PERMITS $209,450 $129,860 62% $128,004 1%
MOTOR VEHICLE IN LIEU $1,965,000 $360,535 18% $329,567 9%
FUNDING - OTHER GOVERNMENTS $228,300 $3,598 2% $9,384 -62%
CHARGES CURRENT SERVICES $2,275,326 $337,117 15% $280,547 20%
INTEREST & OTHER REVENUE $939,600 $2,043 0% $15,380 -87%
TRANSFERS IN $925,332 $5,834 1% $5,333 9%
[TOTALS | $16,246,408]  $1,716,279] 11%|  $1,705,392] 1%]
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CITW OF MORGAM HILL

0%

Morgan Hill YTD General Fund Expenditures
August 31, 2002 — 17% Year Complete
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Police
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Public Wrks

Transfers

Totals

% Year

|
Actual Plus

Expenditure Category Budget Encumbrances | % of Budget
ADMINISTRATION 5,150,580 695,939 14%
POLICE 6,370,970 967,839 15%
FIRE 3,623,938 603,990 17%
PUBLIC WORKS 826,483 141,115 17%
TRANSFERS OUT 537,000 110,000 20%

[TOTALS

[$ 16508971|$ 2,518,883 |

15%)|
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City of Morgan Hill
Year to Date Revenues - Fiscal Year 2002/03
For the Month of July 2002
8% of Year Completed

Unaudited Revenues Expenses Year to-Date Ending Fund Balance Cash and Investments

Fund Fund Balance YTD % of YTD % of Deficit or

No. Fund 06-30-02 Actual Budget Actual Budget Carryover Reserved' Unreserved Unrestricted Restricted’
010 GENERAL FUND [ $10,912,538 ] $1,716,279 | 11%] $2,315,356 | 15%] ($599,077)] $203,527 | $10,109,934 [ $10,203,412 ] $4,050 |
TOTAL GENERAL FUND $10,912,538 $1,716,279 11% $2,315,356 15% ($599,077) $203,527 $10109,934|  $10.203.412 || $4,050
202 STREET MAINTENANCE $1,628,650 $100,242 6% $226,745 32% ($126,503) $389,469 $1,112,678 $1,404,439 $10,794
204/205 PUBLIC SAFETY/SUPPL. LAW $965,388 n/a $90 14% ($90) $965,298 $963,895
206 COMMUNITY DEVELOPMENT $1,780,241 $342,226 16% $412,094 29% ($69,868) $537,886 $1,172,487 $1,775,046
207 GENERAL PLAN UPDATE $110,802 $18,910 17% $1,612 9% $17,298 $13,493 $114,607 $128,261
210 COMMUNITY CENTER $754,628 $100,000 84% $100,000 $854,628 $854,628
215/216 CDBG $526,540 $115 0% 5% $115 $444,455 $82,200 $249,906
220 MUSEUM RENTAL $3,466 nia $352 11% ($352) $3,114 $3,114
225 ASSET SEIZURE $56,567 n/a 59% $20,000 $36,567 $56,567
226 OES/FEMA n/a
229 LIGHTING AND LANDSCAPE $64,231 nia $14,099 49% ($14,099) $53,257 ($3,125) $50,428
232 ENVIRONMENT PROGRAMS $463,757 $20,426 5% $34,818 45% ($14,392) $106,807 $342,558 $451,681
234 MOBILE HOME PK RENT STAB. $53,314 n/a $256 0% ($256) $53,058 $53,058
235 SENIOR HOUSING $232,123 n/a 0% $232,123 $236,123
236 HOUSING IN LIEU $1,028,510 n/a 0% $1,028,510 $1,028,510
240 EMPLOYEE ASSISTANCE $40,000 50% n/a $40,000 $40,000 $40,000
TOTAL SPECIAL REVENUE FUNDS $7,668,217 $621,919 12% $690,066 23% ($68,147) $1,565,367 $6,034,703 |  $7.295,656 || $10,794
301 PARK DEV. IMPACT FUND $2,930,917 $76,235 7% $30,293 2% $45,942 $37,993 $2,938,866 $2,976,859
302 PARK MAINTENANCE $2,732,485 $789 1% 3% $789 $5,422 $2,727,852 $2,733,274
303 LOCAL DRAINAGE $2,534,182 $17,688 6% $265 0% $17,423 $2,551,605 $2,551,605
304 LOCAL DRAINAGE/NON-AB1600 $2,977,826 $18,000 13% $288 48% $17,712 $78,037 $2,917,501 $2,835,538
305 OFF-STREET PARKING $3,886 n/a $3,886 $3,886
306 OPEN SPACE $194,803 n/a $39,080 $155,723 $194,803
309 TRAFFIC IMPACT FUND $2,868,505 $101,221 9% $36,763 524% $64,458 $925,152 $2,007,811 $2,924,320
311 POLICE IMPACT FUND $1,170,140 $5,982 9% $1,024 4% $4,958 $39,080 $1,136,018 $1,175,008
313 FIRE IMPACT FUND $2,514,257 $25,690 15% $238 17% $25,452 $2,539,709 $2,539,709
317 REDEVELOPMENT AGENCY $21,896,896 $67,186 1% $4,614,440 60% ($4,547,254) 8,814,343 $8,535,300 $15,596,493
327 /328 HOUSING $15,779,454 $20,350 1% $186,138 4% ($165,788) 12,280,503 $3,333,163 $3,432,616
340 MORGAN HILL BUS.RANCH | $46,679 n/a n/a $46,679 $46,679
342 MORGAN HILL BUS.RANCH II $52,423 n/a $52,423 $52,423
346 PUBLIC FACILITIES NON-AB1600 $1,033,867 $18,000 7% $18,000 $1,051,867 $1,051,867
347 PUBLIC FACILITIES IMPACT FUND $1,008,347 $9,803 7% $14,417 [ 1636% ($4,614) $908,332 $95,401 $967,063
348 LIBRARY IMPACT FUND $368,112 $6,823 19% $35 17% $6,788 $374,900 $374,900
350 UNDERGROUNDING $1,225,876 nla $67 0% ($67) $1,225,809 $1,225,809
TOTAL CAPITAL PROJECT FUNDS $59,338,655 $367,767 2% $4,883,968 43% ($4,516,201)  $23,127,942 $31,694513 | $27.173,388 |  $13.509,554
527 HIDDEN CREEK n/a
533 DUNNE/CONDIT n/a
536 ENCINO HILLS $65,771 n/a n/a $65,771 $65,770
539 MORGAN HILL BUS. PARK $11,486 n/a n/a $11,486 $11,486
542 SUTTER BUSINESS PARK $24,079 nia n/a $24,079 $24,079
545 COCHRANE BUSINESS PARK $606,826 nia $368,632 265% ($368,632) $238,194 $57,244 $180,950
551 JOLEEN WAY $31,630 nla $1,308 3% ($1,308) $30,322 $13,072 $17,250
TOTAL DEBT SERVICE FUNDS $739,792 n/a $369,940 203% ($369,940) $369,852 || $171,651 | $198,200
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City of Morgan Hill
Year to Date Revenues - Fiscal Year 2002/03
For the Month of July 2002
8% of Year Completed

Unaudited Revenues Expenses Year to-Date Ending Fund Balance Cash and Investments
Fund Fund Balance YTD % of YTD % of Deficit or
No. Fund 06-30-02 Actual Budget Actual Budget Carryover Reserved' Unreserved Unrestricted Restricted’
640 SEWER OPERATIONS $18,559,841 $899,982 16% $1,945,156 $0 ($1,045,174) $13,857,495 $3,657,172 $4,196,580 $2,079,606
641 SEWER IMPACT FUND $6,987,091 $101,783 8% $646 0% $101,137 1,221,406 $5,866,822 $6,071,065
642 SEWER RATE STABILIZATION $3,469,485 n/a $365 17% ($365) $3,469,120 $3,469,120
643 SEWER-CAPITAL PROJECTS $8,903,617 n/a $16,507 42% ($16,507) $6,120,564 $2,766,546 $3,516,571
650 WATER OPERATIONS $25,436,649 $1,433,647 22% $729,494 $704,153 $20,979,938 $5,160,864 $5,077,973 $390,888
651 WATER IMPACT FUND $2,068,723 $21,723 3% $12,509 110% $9,214 $2,253,446 ($175,510) $799,580
652 WATER RATE STABILIZATION $838,989 n/a $85 17% ($85) $838,904 $838,904
653 WATER -CAPITAL PROJECT $5,881,067 n/a $241,488 88% ($241,488) $3,607,497 $2,032,082 $2,503,064
TOTAL ENTERPRISE FUNDS $72,145,462 $2,457,135 15% $2,946,250 271% ($489,115) $48,040,346 $23,616,000 " $19,602,212 " $9,341,139
730 DATA PROCESSING $570,905 $63,531 17% $117,576 50% ($54,045) $280,420 $236,440 $412,400
740 BUILDING MAINTENANCE $307,448 $139,554 17% $76,034 19% $63,520 $41,291 $329,677 $382,138
745 CIP ADMINISTRATION $75,553 $161,768 12% $161,768 22% $127,954 ($52,401) $116,945
760 UNEMPLOYMENT INS. $76,759 n/a n/a $76,759 || $76,759
770 WORKER'S COMP. $81,379 $69,720 17% $190,661 49% ($120,941) $47,975 ($87,537) $594,976 $30,000
790 EQUIPMENT REPLACEMENT $3,325,553 $82,924 16% $357 7% $82,567 $943,257 $2,464,863 $2,460,141
793 CORPORATION YARD $419,373 n/a $5,590 50% ($5,590) $346,028 $67,755 $69,904
795 GEN'L LIABILITY INS. $903,119 $62,319 16% n/a $62,319 $965,438 $1,284,572
TOTAL INTERNAL SERVICE FUNDS $5,760,089 $579,816 14% $551,986 28% $27,830 $4,000,994 " $5,397,835 " $30,000
820 SPECIAL DEPOSITS $715,295
841 M.H. BUS.RANCH A.D. $1,620,366 n/a $504,262 69% ($504,262) $1,116,104 $537,778 $578,325
842 M.H. BUS. RANCH Il A.D. $270,574 n/a $102,989 114% ($102,989) $167,585 $107,661 $59,513
843 M.H. BUS. RANCH 1998 $1,684,470 n/a $575,702 65% ($575,702) $1,108,768 $225,953 $883,258
845 MADRONE BP-TAX EXEMPT $1,695,229 $489,995 45% ($489,995) $1,205,234 $122,437 $1,073,596
846 MADRONE BP-TAXABLE $248,746 n/a $94,885 52% ($94,885) $153,860 $161,551
848 TENNANT AVE.BUS.PK A.D. $319,288 n/a $253 n/a ($253) $319,035 $319,035
881 POLICE DONATION TRUST FUND $20,240 n/a n/a $20,240 $20,240
TOTAL AGENCY FUNDS $5,858,913 n/a $1,768,086 59% ($1,768,086) $4,090,826 $2,028,159 $2,776,483
SUMMARY BY FUND TYPE
GENERAL FUND GROUP $10,912,538 $1,716,279 11% $2,315,356 15% ($599,077) $203,527 $10,109,934 $10,203,412 $4,050
SPECIAL REVENUE GROUP $7,668,217 $621,919 12% $690,066 23% ($68,147) $1,565,367 $6,034,703 $7,295,656 $10,794
DEBT SERVICE GROUP $739,792 n/a $369,940 203% ($369,940) $369,852 $171,651 $198,200
CAPITAL PROJECTS GROUP $59,338,655 $367,767 2% $4,883,968 43% ($4,516,201) $23,127,942 $31,694,513 $27,173,390 $13,509,553
ENTERPRISE GROUP $72,145,462 $2,457,135 15% $2,946,250 27% ($489,115) $48,040,346 $23,616,000 $19,602,212 $9,341,139
INTERNAL SERVICE GROUP $5,760,089 $579,816 14% $551,986 28% $27,830 $4,000,994 $5,397,835 $30,000
AGENCY GROUP $5,858,913 n/a $1,768,086 59% ($1,768,086) $4,090,826 $2,028,159 $2,776,484
TOTAL ALL GROUPS $162,423,666 $5,742,916 9%  $13,525652 32% ($7,782,736)  $72,937,182  $79,916,822 | $71,872,315| $25.870,220

TOTAL CASH AND INVESTMENTS

For Enterprise Funds - Unrestricted fund balance = Fund balance net of fixed assets and long-term liabilities.
* Amount restricted for encumbrances, fixed asset replacement, long-term receivables, and bond reserves.

2 Amount restricted for debt service payments and AB1600 capital expansion projects as detailed in the City's five year CIP Plan and bond agreements.
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CITY OF MORGAN HILL

CITY OF MORGAN HILL CASH AND INVESTMENT REPORT
FOR THE MONTH OF AUGUST 2002
FOR THE FISCAL YEAR OF 2002-03

Investments
State Treasurer LAIF - City
- RDA
- Corp Yard

Federal Issues

Money Market

Bond Reserve Accounts - held by trustees

BNY - 1992 SCRWA Bonds
Fidelity US Trsy (Cash Mgmt Acct)
U.S. Treasury Bonds (matures 11/15/21)

US Bank - 1999 Water C.O.P.
First American Treasury Obligation

US Bank - MH Ranch 98
First American Treasury Obligation

US Bank - Madrone Bus Park Tax Exempt
First American Treasury Obligation

US Bank - Madrone Bus Park Taxable
First American Treasury Obligation

Checking Accounts

General Checking
Dreyfuss Treas Cash Management Account

Abag Workers' Comp
Athens Administators Workers' Comp

Petty Cash & Emergency Cash

Total Cash and Investments

Fund Type

General Fund
Community Development
RDA (except Housing)
Housing / CDBG

Water

Sewer - Operations
Sewer Other

Other Special Revenue
Streets and Capital Projects (except RDA)
Assessment Districts
Internal Service

Agency Funds

Total

Invested Book Value Investment Category % of Market
in Fund Yield End of Month Subtotal at Cost Total Value
All Funds Pooled 2.59% $27,431,215 28.06% $27,507,478
RDA 2.59% $20,644,542 21.12% $20,701,936
Corp Yard 2.59% $50,493 0.05% $50,633
All Funds Pooled 4.83% $43,500,000 44.52% $43,911,720
All Funds Pooled 1.28% $1,456 $91,627,706 0.00% $1,456
Sewer 1.51% $509 0.00% $375
Sewer 8.00% $2,014,097 2.06% $2,299,188
Water 1.50% $390,888 0.40% $390,888
MH Ranch
Agency Fund 1.50% $883,258 0.90% $883,258
Madrone Bus Park
Agency Fund 1.50% $1,073,596 1.10% $1,073,596
Madrone Bus Park
Agency Fund 1.50% $161,551 $4,523,900 0.17% $161,551
All Funds $1,450,000 1.48% $1,450,000
All Funds 0.66% $106,880 0.11% $106,880
Workers' Comp $10,000 0.01% $10,000
Workers' Comp $20,000 0.02% $20,000
Various Funds $4,050 $1,590,930 0.00% $4,050
$97,742,535 $97,742,535 100.00% $98,573,009
CASH ACTIVITY SUMMARY
FY 02/03
07/01/02 Change in 08/31/02
Balance Cash Balance Balance Restricted Unrestricted
$10,967,649 ($760,187) $10,207,462 $4,050 $10,203,412
$1,906,749 ($131,703) $1,775,046 $0 $1,775,046
$21,915,949 ($6,319,456) $15,596,493 $0 $15,596,493
$4,286,337 ($603,814) $3,682,523 $0 $3,682,523
$9,484,117 $126,293 $9,610,410 $1,190,468 $8,419,942
$7,231,312 ($955,126) $6,276,186 $2,079,606 $4,196,580
$13,170,015 ($113,260) $13,056,755 $6,071,065 $6,985,690
$3,701,985 $164,279 $3,866,264 $0 $3,866,264
$23,018,871 $50,196 $23,069,067 $13,520,347 $9,548,720
$736,561 ($366,710) $369,851 $198,200 $171,651
$5,546,792 ($118,957) $5,427,835 $30,000 $5,397,835
$6.417.886 $1.613,243 $4.804.643 $2.776.484 $2,028.159
$108,384,223 ($10,641,688) $97,742,535 $25,870,220 $71,872,315

Note: See Investment Porfolio Detail for maturities of “Investments.” Market values are obtained from the City's investment brokers' monthly reports.

*Market Value as of 07/31/02

1 certify the information on the investment reports on pages 6-8 has been reconciled to the general ledger and bank statements and that there are

sufficient funds to meet the expenditure requirements of the City for the next six months. The portfolio is in compliance with the City of Morgan Hill

investment policy and all State laws and regulations.

Prepared by:

Lourdes Reroma
Accountant |

Verified by:

Tina Reza
Assistant Director of

Finance

Approved by:

Jack Dilles
Director of Finance

Mike Roorda
City Treasurer
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CITY OF MORGAN HILL

CITY OF MORGAN HILL
INVESTMENT PORTFOLIO DETAIL as of 08/31/02

Federal Agency Issues

47.5%
LAIF*
52.5%
Money Market
0.0%
Investment Purchase Book % of Market Stated Interest Next Call Date of Years to
Type Date Value Portfolio Value Rate Earned Date Maturity Maturity
LAIF* $48,126,249 52.52% $48,260,047 2.594% $243,907 0.003
Federal Agency Issues
Fed Natl Mortgage Assn 03/20/02 $2,000,000 2.18% $2,001,880 3.900% $13,000  09/20/02 09/20/04 2.055
Fed Home Loan Mgt Corp 03/28/02 $2,000,000 2.18% $2,024,260 4.210% $14,033  03/28/03 09/28/04 2.077
Fed Natl Mortgage Assn 05/02/02 $2,000,000 2.18% $2,029,380 4.125% $13,899  05/02/03 11/02/04 2.173
Fed Home Loan Bank 03/20/02 $2,000,000 2.18% $2,001,880 4.030% $13,433  09/20/02 12/20/04 2.304
Fed Home Loan Bank 04/11/01 $2,000,000 2.18% $2,041,260 5.300% $17,956  04/11/03 04/11/05 2.611
Fed Natl Mortgage Assn 08/01/01 $1,500,000 1.64% $1,545,000 5.200% $13,250  08/01/05 08/01/05 2.918
Fed Home Loan Bank 05/15/02 $2,000,000 2.18% $2,010,620 4.750% $16,005  11/15/02 11/15/05 3.208
Fed Home Loan Bank 02/06/01 $2,000,000 2.18% $2,030,620 5.840% $19,868  02/06/03 02/06/06 3.436
Fed Home Loan Bank 08/08/02 $2,000,000 2.18% $2,006,880 4.060% $5,296  11/08/02 02/08/06 3.441
Fed Home Loan Bank 09/10/01 $2,000,000 2.18% $2,001,260 5.250% $17,690  09/10/02 03/10/06 3.523
Fed Farm Credit Banks 09/28/01 $2,000,000 2.18% $2,005,000 5.500% $18,333  09/28/02 09/28/06 4.077
Fed Home Loan Mgt Corp 09/10/01 $2,000,000 2.18% $2,035,000 5.249% $17,687  03/06/03 09/06/06 4.016
Fed Natl Mortgage Assn 10/17/01 $2,000,000 2.18% $2,006,880 4.700% $15,923  10/17/02 10/17/06 4.129
Fed Home Loan Bank 10/26/01 $2,000,000 2.18% $2,007,500 4.940% $16,737 None 10/26/06 4.153
Fed Home Loan Mgt Corp 08/06/02 $2,000,000 2.18% $2,006,380 4.250% $6,005  02/06/03 11/06/06 4.184
Fed Home Loan Bank 11/20/01 $4,000,000 4.37% $4,022,520 4.500% $30,326  11/20/02 11/20/06 4.222
Fed Home Loan Bank 03/14/02 $2,000,000 2.18% $2,001,880 5.050% $16,833 NA 12/14/06 4.288
Fed Home Loan Mgt Corp 03/26/02 $2,000,000 2.18% $2,032,260 5.300% $17,667  03/26/03 03/26/07 4.567
Fed Home Loan Bank 07/09/02 $4,000,000 4.37% $4,083,760 4.875% $28,614  07/09/03 07/09/07 4.855
Fed Home Loan Bank 08/20/02 $2,000,000 2.18% $2,017,500 4.250% $2,775  08/20/03 08/20/07 4.970
Redeemed FY 02/03 $15,928
Sub Total/Average $43,500,000 47.47% $43,911,720 4.833% $331,258 3.658
Money Market $1,456 0.00% $1,456 1.280% $5,165 0.003
TOTAL/AVERAGE $91,627,706 100.00% $92,173,224 3.498% $580,330 1.737

*Per State Treasurer Report dated 08/31/2002, LAIF had invested approximately 16% of its balance in Treasury Bills

and Notes, 15% in CDs, 27% in Commercial Paper and Corporate Bonds, 0% in Banker's Acceptances and 42%

in others.
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CITY OF MORGAN HILL

'ESTMENT MATURITIES AS OF AUGUST 31, 2002

CITY OF MORGAN HILL
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2001 LAIF 2001 OTHER 2004 2005 2006 2007
YEAR OF MATURITY
YEAR OF BOOK MARKET | AVERAGE| % OF
MATURITY | VALUE VALUE RATE TOTAL
2001 LAIF | $48,126,249| $48,260,047 2.594%|  52.52%
2001 OTHER $1,456 $1,456 1.280% 0.00%
2004 $8,000,000|  $8,057,400 4.066% 8.73%
2005 $5,500,000|  $5,596,880 5.073% 6.00%
2006 $22,000,000| $22,123,920 4.394% 24.01%
2007 $8,000,000|  $8,133,520 4.825% 8.73%
TOTAL $91,627,706| $92,173,224 3.498%| 100.00%
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CITV O MOHLGAM HITEL

City of Morgan Hill

Year to Date Revenues - Fiscal Year 2002/03
For the Month of August 2002

17% of Year Completed

FUND CURRENT INCR (DECR)
REVENUE ADOPTED AMENDED YTD % PRIOR FROM PRIOR %
SOURCE BUDGET BUDGET ACTUAL OF BUDGET YTD YTD OF BUDGET

010 GENERAL FUND
TAXES

Property Taxes - Secured/Unsecured/Prior 1,883,000 1,883,000 - n/a - - n/a

Supplemental Roll 125,000 125,000 8,771 7% 13,547 (4,776) -35%

Sales Tax 5,330,000 5,330,000 814,600 15% 881,300 (66,700) -8%

Public Safety Sales Tax 288,400 288,400 27,952 10% 25,804 2,148 8%

Transient Occupancy Taxes 892,000 892,000 - n/a - - n/a

Franchise (Refuse ,Cable ,PG&E) 965,000 965,000 - n/a - - n/a

Property Transfer Tax 220,000 220,000 25,969 12% 16,526 9,443 57%
TOTAL TAXES 9,703,400 9,703,400 877,292 9% 937,177 (59,885) -6%
LICENSES/PERMITS

Business License 164,000 164,000 129,694 79% 127,923 1,771 1%

Other Permits 45,450 45,450 166 0% 81 85 105%
TOTAL LICENSES/PERMITS 209,450 209,450 129,860 62% 128,004 1,856 1%
FINES AND PENALTIES

Parking Enforcement 15,000 15,000 578 4% 3,398 (2,820) -83%

City Code Enforcement 82,000 82,000 - n/a 5,506 (5,506) -100%

Business tax late fee/other fines - - _ 582 nla 700 (118) -17%
TOTAL FINES AND PENALTIES 97,000 97,000 1,160 1% 9,604 (8,444) -88%
OTHER AGENCIES

Motor Vehicle in-Lieu 1,965,000 1,965,000 360,535 18% 329,567 30,968 9%

Other Revenue - Other Agencies 228,300 228,300 3,598 2% 9,384 (5,786) -62%
TOTAL OTHER AGENCIES 2,193,300 2,193,300 364,133 17% 338,951 25,182 7%
CHARGES CURRENT SERVICES

False Alarm Charge 24,000 24,000 308 1% - 308 n/a

Business License Application Review 18,000 18,000 4,507 25% 3,602 905 25%

Recreation Classes 231,741 231,741 11,070 5% 4,120 6,950 169%

General Administration Overhead 1,855,937 1,855,937 309,322 17% 262,581

Other Charges Current Services 145,648 145,648 11,910 8% 10,244 1,666 16%
TOTAL CURRENT SERVICES 2,275,326 2,275,326 337,117 15% 280,547 9,829 4%
OTHER REVENUE

Use of money/property 724,400 724,400 125 0% 4,158 (4,033) -97%

Other revenues 118,200 118,200 758 1% 1,618 (860) -53%
TOTAL OTHER REVENUE 842,600 842,600 883 0% 5,776 (4,893) -85%
TRANSFERS IN

Park Maintenance 100,000 100,000 - n/a - - n/a

Sewer Enterprise 17,500 17,500 2,917 17% 2,500 417 17%

Water Enterprise 17,500 17,500 2,917 17% 2,500 417 17%

Public Safety 270,000 270,000 - n/a - - n/a

Other Funds 520,332 520,332 - nla 333 (333) -100%
TOTAL TRANSFERS IN 925,332 925,332 5,834 1% 5,333 501 9%
TOTAL GENERAL FUND 16,246,408 16,246,408 1,716,279 11% 1,705,392 10,887 1%
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CITV O MOHLGAM HITEL

City of Morgan Hill

Year to Date Revenues - Fiscal Year 2002/03

For the Month of August 2002
17% of Year Completed

FUND CURRENT INCR (DECR)
REVENUE ADOPTED AMENDED YTD % PRIOR FROM PRIOR %
SOURCE BUDGET BUDGET ACTUAL OF BUDGET YTD YTD OF BUDGET
SPECIAL REVENUE FUNDS
202 STREET MAINTENANCE
Gas Tax 2105 - 2107.5 658,000 658,000 - n/a 119,992 (119,992) -100%
Measure A & B - - - n/a - - n/a
Tea 21 - - - n/a - n/a
Transfers In 977,000 977,000 100,000 10% 85,000 15,000 18%
Project Reimbursement - - - n/a - - n/a
Interest / Other Revenue/Other Charges 172,500 172,500 242 0% 305 (63) -21%
202 STREET MAINTENANCE 1,807,500 1,807,500 100,242 6% 205,297 (105,055) -51%
204/205 PUBLIC SAFETY TRUST
Interest Income 30,400 30,400 - n/a - - n/a
Police Grant/SLEF 100,000 100,000 - n/a - - n/a
PD Block Grant - - - n/a - - n/a
CA Law Enforcement Equip.Grant - - - n/a - - n/a
Federal Police Grant (COPS) 30,000 30,000 - n/a - - n/a
Transfers In - - - n/a - - n/a
204/205 PUBLIC SAFETY TRUST 160,400 160,400 - n/a - - n/a
206 COMMUNITY DEVELOPMENT
Building Fees 1,134,000 1,134,000 207,365 18% 156,248 51,117 33%
Planning Fees 438,147 438,147 67,082 15% 53,253 13,829 26%
Engineering Fees 480,000 480,000 67,561 14% 167,304 (99,743) -60%
Other Revenue/Current Charges 66,276 66,276 218 0% 165 53 32%
Transfers - - - n/a 7,809 (7,809) -100%
206 COMMUNITY DEVELOPMENT 2,118,423 2,118,423 342,226 16% 384,779 (42,553) -11%
207 GENERAL PLAN UPDATE 113,582 113,582 18,910 17% 5,007 13,903 278%
215 and 216 HCD BLOCK GRANT
HCD allocation 181,306 181,306 - n/a - - n/a
Interest Income/Other Revenue 50,000 50,000 115 0% - 115 n/a
Transfers - - - n/a - - n/a
215 and 216 HCD BLOCK GRANT 231,306 231,306 115 0% - 115 n/a
210 COMMUNITY CENTER 119,041 119,041 100,000 84% 200,000 (100,000) -50%
220 MUSEUM RENTAL 212 212 - n/a - - n/a
225 ASSET SEIZURE 2,057 2,057 - n/a - - n/a
226 OES/FEMA - - - n/a 4,908 (4,908) -100%
229 LIGHTING AND LANDSCAPE 107,429 107,429 - n/a - - n/a
232 ENVIRONMENTAL PROGRAMS 380,755 380,755 20,426 5% - 20,426 n/a
234 MOBILE HOME PARK RENT STAB. 2,507 2,507 - n/a 10,000 (10,000) -100%
235 SENIOR HOUSING 85,541 85,541 - n/a - - n/a
236 HOUSING MITIGATION 37,500 37,500 - n/a - - n/a
240 EMPLOYEE ASSISTANCE 80,786 80,786 40,000 50% - 40,000 n/a
TOTAL SPECIAL REVENUE FUNDS 5,247,039 5,247,039 621,919 12% 809,991 (188,072) -23%
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CITV O MOHLGAM HITEL

City of Morgan Hill

Year to Date Revenues - Fiscal Year 2002/03

For the Month of August 2002
17% of Year Completed

FUND CURRENT INCR (DECR)
REVENUE ADOPTED AMENDED YTD % PRIOR FROM PRIOR %
SOURCE BUDGET BUDGET ACTUAL OF BUDGET YTD YTD OF BUDGET

CAPITAL PROJECTS FUNDS
301 PARK DEVELOPMENT 1,129,006 1,129,006 76,235 7% 11,065 65,170 589%
302 PARK MAINTENANCE 155,300 155,300 789 1% 64,206 (63,417) -99%
303 LOCAL DRAINAGE 315,223 315,223 17,688 6% 85,668 (67,980) -79%
304 LOCAL DRAINAGE/NON AB1600 139,949 139,949 18,000 13% 29,335 (11,335) -39%
305 OFF-STREET PARKING 152 152 - n/a - - n/a
306 OPEN SPACE - n/a - n/a
309 TRAFFIC MITIGATION 1,080,268 1,080,268 101,221 9% 218,938 (117,717) -54%
311 POLICE MITIGATION 64,919 64,919 5,982 9% 2,330 3,652 157%
313 FIRE MITIGATION 166,935 166,935 25,690 15% 5,389 20,301 377%
317 RDA CAPITAL PROJECTS

Property Taxes & Supplemental Roll 12,084,000 12,084,000 29,539 0% 69,084 (39,545) -57%

Development Agreements - - - n/a - - n/a

Interest Income, Rents 595,853 595,853 34,232 6% - 34,232 n/a

Other Agencies/Current Charges 152,500 152,500 3,415 2% 3,403 12 0%
317 RDA CAPITAL PROJECTS 12,832,353 12,832,353 67,186 1% 72,487 (5,301) -7%
327/328 RDA L/M HOUSING

Property Taxes & Supplemental Roll 3,438,000 3,438,000 8,182 0% 17,271 (9,089) -53%

Interest Income, Rent 100,000 100,000 12,028 12% 2,031 9,997 492%

Other 590 590 140 24% 40 100 250%
327/328 RDA L/M HOUSING 3,638,590 3,538,590 20,350 1% 19,342 1,008 5%
346 PUBLIC FACILITIES NON-AB1600 254,300 254,300 18,000 7% 5,000 13,000 260%
347 PUBLIC FACILITIES 148,617 148,617 9,803 7% 4,468 5,335 119%
348 LIBRARY 36,299 36,299 6,823 19% 985 5,838 593%
350 UNDERGROUNDING 692,745 692,745 - n/a 104,000 (104,000) -100%
340 MORGAN HILL BUS.RANCH CIP I 1,825 1,825 - n/a - - n/a
342 MORGAN HILL BUS.RANCH CIP Il 2,052 2,052 - n/a - - n/a
TOTAL CAPITAL PROJECTS FUNDS 20,558,533 20,558,533 367,767 2% 623,213 (255,446) -41%
DEBT SERVICE FUNDS
527 HIDDEN CREEK - - - n/a - - n/a
533 DUNNE AVE. / CONDIT ROAD - - - n/a - - n/a
536 ENCINO HILLS 4,209 4,209 - n/a - - n/a
539 MORGAN HILL BUSINESS PARK 7,707 7,707 n/a - - n/a
542 SUTTER BUSINESS PARK 6,215 6,215 n/a - - n/a
545 COCHRANE BUSINESS PARK 158,673 158,673 - n/a - - n/a
551 JOLEEN WAY 43,068 43,068 - n/a - - n/a
TOTAL DEBT SERVICE FUNDS 219,872 219,872 - n/a - - n/a
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CITV O MOHLGAM HITEL

City of Morgan Hill
Year to Date Revenues - Fiscal Year 2002/03
For the Month of August 2002
17% of Year Completed

FUND CURRENT INCR (DECR)
REVENUE ADOPTED AMENDED YTD % PRIOR FROM PRIOR %
SOURCE BUDGET BUDGET ACTUAL OF BUDGET YTD YTD OF BUDGET

ENTERPRISE FUNDS
640 SEWER OPERATION

Sewer Service Fees 5,389,650 5,389,650 884,514 16% 887,199 (2,685) 0%

Interest Income 295,119 295,119 - n/a - - n/a

Sewer Rate Stabilization - - - n/a - - n/a

Other Revenue/Current Charges 113,900 113,900 15,468 14% 19,152 (3,684) -19%
640 SEWER OPERATION 5,798,669 5,798,669 899,982 16% 906,351 (6,369) -1%
641 SEWER EXPANSION

Interest Income 176,887 176,887 25 0% 1,761 (1,736) -99%

Connection Fees 1,125,000 1,125,000 101,626 9% 299,466 (197,840) -66%

Other - - 132 n/a 332 (200) -60%
641 SEWER EXPANSION 1,301,887 1,301,887 101,783 8% 301,559 (199,776) -66%
642 SEWER RATE STABILIZATION 123,378 123,378 - n/a - - n/a
643 SEWER-CAPITAL PROJECT 608,429 608,429 - n/a - - n/a
TOTAL SEWER FUNDS 7,832,363 7,832,363 1,001,765 13% 1,207,910 (206,145) -17%
650 WATER OPERATION

Water Sales 5,855,915 5,855,915 1,365,044 23% 1,667,920 (302,876) -18%

Meter Install & Service 48,000 48,000 526 1% 13,495 (12,969) -96%

Transfers-In, and Interest Income 384,673 384,673 32,000 8% 32,267 (267) -1%

Other Revenue/Current Charges 171,770 171,770 36,077 21% 52,888 (16,811) -32%
650 WATER OPERATION 6,460,358 6,460,358 1,433,647 22% 1,766,570 (332,923) -19%
651 WATER EXPANSION

Interest Income/Other Revenue 480,602 480,602 3,324 1% - 3,324 n/a

Water Connection Fees 387,000 387,000 18,399 5% 14,788 3,611 24%
651 WATER EXPANSION 867,602 867,602 21,723 3% 14,788 6,935 47%
652 Water Rate Stabilization 32,844 32,844 - n/a - - n/a
653 Water Capital Project 1,207,662 1,207,662 - n/a - - n/a
TOTAL WATER FUNDS 8,568,466 8,568,466 1,455,370 17% 1,781,358 (325,988) -18%
TOTAL ENTERPRISE FUNDS 16,400,829 16,400,829 2,457,135 15% 2,989,268 (532,133) -18%
INTERNAL SERVICE FUNDS
730 INFORMATION SERVICES 381,190 381,190 63,531 17% 57,633 5,898 10%
740 BUILDING MAINTENANCE SERVICES 837,139 837,139 139,554 17% 116,243 23,311 20%
745 CIP ADMINISTRATION 1,308,226 1,308,226 161,768 12% - 161,768 n/a
760 UNEMPLOYMENT INSURANCE 970 970 - n/a - - n/a
770 WORKERS COMPENSATION 399,907 399,907 69,720 17% 55,573 14,147 25%
790 EQUIPMENT REPLACEMENT 511,371 511,371 82,924 16% 68,170 14,754 22%
793 CORPORATION YARD COMMISSION 233,033 233,033 - n/a 60,356 (60,356) -100%
795 GENERAL LIABILITY INSURANCE 387,806 387,806 62,319 16% 62,826 (507) -1%
TOTAL INTERNAL SERVICE FUNDS 4,059,642 4,059,642 579,816 14% 420,801 159,015 38%
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CITV O MOHLGAM HITEL

City of Morgan Hill
Year to Date Revenues - Fiscal Year 2002/03

For the Month of August 2002

17% of Year Completed

FUND CURRENT INCR (DECR)

REVENUE ADOPTED AMENDED YTD % PRIOR FROM PRIOR %

SOURCE BUDGET BUDGET ACTUAL OF BUDGET YTD YTD OF BUDGET
AGENCY FUNDS
841 M.H. BUS.RANCH A.D. | 135,458 135,458 - n/a - - n/a
842 M.H. BUS.RANCH A.D. Il 99,679 99,679 - n/a - - n/a
843 M.H. BUS.RANCH 1998 939,155 939,155 - n/a - - n/a
845 MADRONE BP-TAX EXEMPT 846,721 846,721 - n/a - - n/a
846 MADRONE BP-TAXABLE 184,234 184,234 - n/a - - n/a
848 TENNANT AVE.BUS.PK A.D. 332,553 332,553 - n/a 120,527 (120,527) -100%
881 POLICE DONATION TRUST FUND 1,371 1,371 - n/a - - n/a
TOTAL AGENCY FUNDS 2,539,171 2,539,171 - n/a 120,527 (120,527) -100%
TOTAL FOR ALL FUNDS 65,271,494 65,271,494 5,742,916 9% 6,669,192 (966,522) -14%
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CITY OF MORGAR HILL

City of Morgan Hill

Year to Date Expenses - Fiscal Year 2002/03

For the Month of August 2002
17% of Year Completed

THIS
FUND MONTH PERCENT OF
NO. FUND/ACTIVITY ACTUAL ADOPTED AMENDED YTD OUTSTANDING TOTAL TOTAL TO
EXPENSES BUDGET BUDGET EXPENSES [ENCUMBRANCE|ALLOCATED BUDGET
010 GENERAL FUND
. GENERAL GOVERNMENT
COUNCIL AND MISCELLANEOUS GOVT.
City Council 15,261 236,417 236,417 25,647 1,114 26,761 11%
Community Promotions 1,125 40,604 40,604 8,343 6,698 15,041 37%
COUNCIL AND MISCELLANEOUS GO' 16,386 277,021 277,021 33,990 7,812 41,802 15%
CITY ATTORNEY 41,280 668,556 668,556 65,263 1,283 66,546 10%
CITY MANAGER
City Manager 27,327 393,276 393,276 62,699 54,000 116,699 30%
Cable Television 19,578 46,755 46,755 20,726 19,026 39,752 85%
Communications & Marketing 6.375 116,982 116,982 10,230 7,827 18,057 15%
CITY MANAGER 53,280 557,013 557,013 93,655 80,853 174,508 31%
RECREATION
Recreation 32,998 479,220 479,220 56,546 23,300 79,846 17%
Community & Cultural Center 11,412 684,196 684,196 23,330 - 23,330 3%
Building Maintenance (CCC) 6,606 205,115 205,115 13,902 - 13,902 %
RECREATION 51,016 1,368,531 1,368,531 93,778 23,300 117,078 9%
HUMAN RESOURCES
Human Resources 50,363 606,543 606,543 88,086 2,964 91,050 15%
Volunteer Programs 3,294 38,193 38,193 6,532 - 6,532 17%
HUMAN RESOURCES 53,657 644,736 644,736 94,618 2,964 97,582 15%
CITY CLERK
City Clerk 16,984 373,823 373,823 34,875 861 35,736 10%
Elections 2,618 65,810 65,810 6,019 - 6,019 9%
CITY CLERK 19,602 439,633 439,633 40,894 861 41,755 9%
FINANCE 64,508 1,075,090 1,075,090 131,685 24,983 156,668 15%
MEDICAL SERVICES - 120,000 120,000 - - - n/a
TOTAL GENERAL GOVERNMENT 299,729 5,150,580 5,150,580 553,883 142,056 695,939 14%
Il. PUBLIC SAFETY
POLICE
PD Administration 25,555 596,573 596,573 76,816 - 76,816 13%
Patrol 244177 3,131,616 3,131,616 469,834 15,259 485,093 15%
Support Services 84,443 867,088 867,088 149,883 20,304 170,187 20%
Emergency Services/Haz Mat 4,496 89,549 89,549 8,069 - 8,069 9%
Special Operations 64,359 792,805 792,805 120,471 3,000 123,471 16%
Animal Control 4,695 71,918 71,918 8,256 - 8,256 11%
Dispatch Services 48,736 821,421 821,421 95,947 - 95,947 12%
POLICE 476,461 6,370,970 6,370,970 929,276 38,563 967,839 15%
FIRE 301,995 3,623,938 3,623,938 603,990 - 603,990 17%
TOTAL PUBLIC SAFETY 778,456 9,994,908 9,994,908 1,533,266 38,563 1,571,829 16%
Ill. COMMUNITY IMPROVEMENT
PARK MAINTENANCE 76,379 826,483 826,483 118,207 22,908 141,115 17%
TOTAL COMMUNITY IMPROVEMENT 76,379 826,483 826,483 118,207 22,908 141,115 17%
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CITY OF MORGAR HILL

City of Morgan Hill

Year to Date Expenses - Fiscal Year 2002/03

For the Month of August 2002
17% of Year Completed

THIS
FUND MONTH PERCENT OF
NO. FUND/ACTIVITY ACTUAL ADOPTED AMENDED YTD OUTSTANDING TOTAL TOTAL TO
EXPENSES BUDGET BUDGET EXPENSES |ENCUMBRANCE|ALLOCATED BUDGET

IV. TRANSFERS

Street Maintenance 5,000 377,000 377,000 10,000 - 10,000 3%

Community Center 100,000 100,000 100,000 - 100,000 100%

General Plan Update - 60,000 60,000 - - - n/a

TOTAL TRANSFERS 5,000 537,000 537,000 110,000 - 110,000 20%

TOTAL GENERAL FUND 1,159,564 16,508,971 16,508,971 2,315,356 203,527 2,518,883 15%
SPECIAL REVENUE FUNDS
202 STREET MAINTENANCE

Street Maintenance/Traffic 123,247 1,705,475 1,705,475 184,570 107,869 292,439 17%

Congestion Management 3,407 79,820 79,819 6,794 - 6,794 9%

Street CIP 26,358 120,097 120,097 35,381 281,600 316,981 264%
202 STREET MAINTENANCE 153,012 1,905,392 1,905,391 226,745 389,469 616,214 32%
204/205 PUBLIC SAFETY/SUPP.LAW 45 315,538 315,538 90 45,000 45,090 14%
206 COMMUNITY DEVELOPMENT FUND

Planning 95,022 1,146,916 1,146,916 163,876 261,731 425,607 37%

Building 65,523 1,040,589 1,040,589 131,035 94,486 225,521 22%

PW-Engineering 67,097 1,120,346 _1,120,346 117,183 181,669 298,852 27%
206 COMMUNITY DEVELOPMENT FUND 227,642 3,307,851 3,307,851 412,094 537,886 949,980 29%
207 GENERAL PLAN UPDATE 805 162,996 162,996 1,612 13,493 15,105 9%
210 COMMUNITY CENTER - 520,332 520,332 - - - n/a
215/216 CDBG - 231,306 231,306 - 11,200 11,200 5%
220 MUSEUM RENTAL 226 3,069 3,069 352 - 352 11%
225 ASSET SEIZURE - 34,060 34,060 - 20,000 20,000 59%
226 OES/FEMA - - - - - - n/a
229 LIGHTING AND LANDSCAPE 10,804 138,672 138,672 14,099 53,257 67,356 49%
232 ENVIRONMENT PROGRAMS 24,093 318,170 318,170 34,818 106,807 141,625 45%
234 MOBILE HOME PARK 128 70,335 70,335 256 - 256 0%
236 HOUSING MITIGATION FUND - 1,032,119 1,032,119 - - - n/a
240 EMPLOYEE ASSISTANCE - 40,000 40,000 - - - n/a
TOTAL SPECIAL REVENUE FUNDS 416,755 8,079,840 8,079,839 690,066 1,177,112 1,867,178 23%
CAPITAL PROJECT FUNDS
301 PARK DEVELOPMENT 18,568 2,856,587 2,856,587 30,293 37,993 68,286 2%
302 PARK MAINTENANCE - 165,000 170,422 - 5,422 5,422 3%
303 LOCAL DRAINAGE 132 1,866,589 1,866,589 265 - 265 0%
304 LOCAL DRAIN. NON-AB1600 144 161,727 161,727 288 78,037 78,325 48%
309 TRAFFIC MITIGATION 33,842 183,541 303,271 36,763 925,152 961,915 524%
311 POLICE MITIGATION 512 1,058,142 1,058,142 1,024 39,080 40,104 4%
313 FIRE MITIGATION 119 1,428 1,428 238 - 238 17%
317 RDA BUSINESS ASSISTANCE 1,954,594 19,353,409 19,413,409 4,614,440 7,045,454 11,659,894 60%
327/328 RDA HOUSING 87,947 6,313,976 6,313,976 186,138 90,170 276,308 4%
346 PUBLIC FAC.NON AB1600 - - - - - - n/a
347 PUBLIC FACILITIES 11,086 56,412 56,412 14,417 908,332 922,749 1636%
348 LIBRARY IMPACT 17 208 208 35 - 35 17%
350 UNDERGROUNDING 34 730,404 730,404 67 - 67 0%
TOTAL CAPITAL PROJECTS FUNDS 2,106,995 32,747,423 32,932,575 4,883,968 9,129,640 14,013,608 43%
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CITY OF MORGAR HILL

City of Morgan Hill

Year to Date Expenses - Fiscal Year 2002/03

For the Month of August 2002
17% of Year Completed

THIS
FUND MONTH PERCENT OF
NO. FUND/ACTIVITY ACTUAL ADOPTED AMENDED YTD OUTSTANDING TOTAL TOTAL TO
EXPENSES BUDGET BUDGET EXPENSES |ENCUMBRANCE|ALLOCATED BUDGET

DEBT SERVICE FUNDS
527 HIDDEN CREEK A.D. - - - - - - n/a
536 ENCINO HILLS A.D. - - - - - - n/a
539 MORGAN HILL BUS. PARK A.D - - - - - - n/a
542 SUTTER BUS. PARK A.D. - - - - - - n/a
545 COCHRANE BUS. PARK A.D. 367,877 139,309 139,309 368,632 - 368,632 265%
551 JOLEEN WAY A.D. 581 42,569 42,569 1,308 - 1,308 3%
TOTAL DEBT SERVICE FUNDS 368,458 181,878 181,878 369,940 - 369,940 203%
ENTERPRISE FUNDS
SEWER
640 SEWER OPERATION 313,702 6,875,234 6,875,234 1,945,156 88,777 2,033,933 30%
641 CAPITAL EXPANSION 323 4,006,874 4,006,874 646 - 646 0%
642 SEWER RATE STABILIZATION 182 2,190 2,190 365 365 17%
643 SEWER-CAPITAL PROJECTS 9,694 1,822,627 1,822,627 16,507 750,026 766,533 42%
TOTAL SEWER FUND(S) 323,901 12,706,925 12,706,925 1,962,674 838,803 2,801,477 22%
WATER

Water Operations Division 469,586 6,948,657 6,978,657 612,642 297,372 910,014 13%

Meter Reading/Repair 33,476 616,878 616,878 64,334 329,403 393,737 64%

Utility Billing 33,027 347,753 347,753 52,259 126,366 178,625 51%

Water Conservation 167 11,320 11,320 259 - 259 2%
650 WATER OPERATIONS 536,256 7,924,608 7,954,608 729,494 753,141 1,482,635 19%
651 CAPITAL EXPANSION 6,630 900,234 900,234 12,509 975,089 987,598 110%
652 WATER RATE STABILIZATION 42 509 509 85 - 85 17%
653 WATER-CAPITAL PROJECTS 228,988 810,955 810,955 241,488 473,389 714,877 88%
TOTAL WATER FUND(S) 771,916 9,636,306 9,666,306 983,576 2,201,619 3,185,195 33%
TOTAL ENTERPRISE FUNDS 1,095,817 22,343,231 22,373,231 2,946,250 3,040,422 5,986,672 27%
INTERNAL SERVICE FUNDS
730 INFORMATION SERVICES 66,404 586,190 586,190 117,576 175,959 293,535 50%
740 BUILDING MAINTENANCE 57,167 588,128 588,128 76,034 36,928 112,962 19%
745 CIP ENGINEERING 97,350 1,308,227 1,308,227 161,768 121,497 283,265 22%
760 UNEMPLOYMENT - 25,000 25,000 - - - n/a
770 WORKERS COMPENSATION 154,730 482,200 482,200 190,661 47,975 238,636 49%
790 EQUIPMENT REPLACEMENT 221 186,472 186,472 357 12,547 12,904 7%
793 CORP YARD COMMISSION 5,590 227,600 227,600 5,590 107,833 113,423 50%
795 GEN. LIABILITY INSURANCE - 330,600 330,600 - - - n/a
TOTAL INTERNAL SERVICE FUNDS 381,462 3,734,417 3,734,417 551,986 502,739 1,054,725 28%
AGENCY FUNDS
841 MORGAN HILL BUS RANCH I 503,377 730,155 730,155 504,262 - 504,262 69%
842 MORGAN HILL BUS RANCH II 101,894 89,995 89,995 102,989 - 102,989 114%
843 MORGAN HILL BUS RANCH 98 574,844 883,336 883,336 575,702 - 575,702 65%
845 MADRONE BP-TAX EXEMPT 488,873 1,084,479 1,084,479 489,995 - 489,995 45%
846 MADRONE BP-TAXABLE 94,216 183,851 183,851 94,885 - 94,885 52%
848 TENNANT AVE BUS PARK AD - - - 253 - 253 n/a
881 POLICE DONATION TRUST - - - - - - n/a
TOTAL AGENCY FUNDS 1,763,204 2,971,816 2,971,816 1,768,086 - 1,768,086 59%
REPORT TOTAL 7,292,255 86,567,576 86,782,727 13,525,652 14,053,440 27,579,092 32%
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LI O SCWG AR HIEL

City of Morgan Hill
Year to Date Revenues - Fiscal Year 2002/03

For the Month of August 2002

17% of Year Completed

Operations
Revenues
Service Charges
Meter Install & Service
Other
Total Operating Revenues
Expenses
Operations
Meter Reading/Repair
Utility Billing/Water Conservation
Total Operating Expenses
Operating Income (Loss)
Nonoperating revenue (expense)
Interest Income
Interest Expense/Debt Services
Principal Expense/Debt Services
Total Nonoperating revenue (expense)

Income before operating xfers

Operating transfers in
Operating transfers (out)

Net Income (Loss)

YTD INCOME STATEMENT FOR CURRENT AND PRIOR YEAR

Sewer Operations

Water Operations

% of Prior % of Prior

Budget YTD Budget YTD Budget YTD Budget YTD
$ 5,389,650 | $ 884,514 16%| $ 887,199 | $ 5,855,915 ($ 1,365,044 23%| $ 1,638,663
48,000 526 1% 13,495
113,900 15,468 14% 19,152 155,566 53,587 34% 85,154
5,503,550 899,982 16% 906,351 6,059,481 1,419,157 23% 1,737,312
3,924,903 552,128 14% 765,115 4,323,117 543,059 13% 472,619
616,878 64,334 10% 45,094
359,073 52,518 15% 39,706
3,924,903 552,128 14% 765,115 5,299,068 659,911 12% 557,419
1,578,647 347,854 141,236 760,413 759,246 1,179,893
295,119 - - 227,000 - -
(1,403,954) (692,799) 49% (711,155) (337,720) - -
(655,000) (635,000) 97% (655,000) (210,320) - -
(1,763,835) (1,327,799) (1,366,155) (321,040) - -
(185,188) (979,945) (1,224,919) 439,373 759,246 1,179,893
- - - 173,877 14,490 8% 29,257
(891,377) (65,229) 7% (29,213) (2,077,500) (69,583) 3% (60,833)
$ (1,076,565)| $ (1,045,174) $ (1,254,132)| $ (1,464,250)| $ 704,153 $ 1,148,317
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CITY OF fORGAN HILL

City of Morgan Hill

Balance Sheets - Water and Sewer Funds
August 31, 2002

17% of Year Complete

ASSETS
Cash and investments:

Unrestricted
Restricted *

Accounts Receivable
Utility Receivables
Less Allowance for Doubtful Accounts
Notes Receivable 2
Fixed Assets ®

Other Assets

Total Assets
LIABILITIES

Accounts Payable and Accrued Liabilities
Deposits for Water Services

Deferred Revenue *

Bonds Payable

Discount on Bonds and Other Liabilities
Accrued Vacation and Comp Time

Total liabilities

FUND EQUITY

Contributed Capital
Retained Earnings

Reserved for:

Noncurrent water/sewer assets & debt
Encumbrances

Notes Receivable

Restricted Cash

Total Reserved Retained Earnings

Unreserved Retained Earnings
Total Fund Equity

Total Liabilities and Fund Equity

Sewer Water
Expansion Expansion
Sewer Stabilization Water Stabilization
Operations Capital Projects Operations Capital Projects
(640) (641-643) (650) (651-653)
4,196,580 6,985,691 5,077,973 3,341,968
2,079,606 6,071,065 390,888 799,580
5,592
622,777 1,172,797
(18,047) (21,252)
107,857
34,942,913 6,483,996 25,013,778 4,412,465
0 2,406
41,823,829 19,654,201 31,634,184 8,556,419
396,904 209,743 41,152
47,244
25,540,000 6,415,514
(1,668,302) (1,075,413)
40,560 64,885
24,309,162 209,743 5,493,382 0
7,624,084 14,438,595
11,689,112 6,484,087 19,835,909 4,412,465
88,777 750,026 753,141 1,448,478
107,857
2,079,606 390,888
13,857,495 7,341,970 20,979,938 5,860,943
3,657,172 12,102,488 5,160,864 2,695,476
17,514,667 19,444,458 26,140,802 8,556,419
41,823,829 19,654,201 31,634,184 8,556,419

! Restricted for Bond Reserve requirements and capital expansion.

2 Includes Note for Sewer Financing Agreements.

3 Includes Water and Sewer infrastructure and the City's share of the Wastewater treatment plant.
“Includes the deferred payment portion of the loans noted above.
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LIV O MCHLGAM HITEL

City of Morgan Hill
Balance Sheets for Major Funds - Fiscal Year 2002-2003
August 31, 2002

17% of Year Complete

ASSETS

Cash and investments:
Unrestricted
Restricted *

Accounts Receivable

Utility Receivables (Sewer and Water)
Less Allowance for Doubtful Accounts

Loans and Notes Receivable 2

Due from other Funds
Fixed Assets ®

Other Assets

Total Assets
LIABILITIES

Accounts Payable and Accrued Liabilities
Deposits for Water Services

Deferred Revenue *

Bonds Payable

Discount on Bonds and Other Liabilities
Accrued Vacation and Comp Time

Total liabilities
FUND EQUITY
Contributed Capital
Fund Balance / Retained Earnings
Reserved for:

Noncurrent water/sewer assets & debt
Encumbrances

Restricted Cash

Impact Fee Capital Improvements
Advance to Other Funds

RDA properties held for resale

Loans and Notes Receivable
Ecumenical Housing/Via Ciolino

Total Reserved Fund Equity

Designated Fund Equity °

Unreserved Fund Equity
Total Fund Equity

Total Liabilities and Fund Equity

General Fund RDA L/M Housing Sewer Water
(Fund 010) (Fund 317) |[(Fund 327/328) (Fund 640) (Fund 650)
10,203,412 15,596,493 3,432,616 4,196,580 5,077,973
4,050 2,079,606 390,888
985,326 555 3,192
622,777 1,172,797
(18,047) (21,252)
463,311 2,437,197 16,616,451
128,593
71,049 34,942,913 25,013,778
11,656,099 18,233,887 20,052,259 41,823,829 31,634,184
130,971 11,047 10,316 396,904 41,152
47,244
483,461 867,948 4,426,115
25,540,000 6,415,514
604,437 (1,668,302)|  (1,075,413)
123,769 5,249 2,162 40,560 64,885
1,342,638 884,244 4,438,593 24,309,162 5,493,382
7,624,084 14,438,595
11,689,112 19,835,909
203,527 7,045,454 90,170 88,777 753,141
2,079,606 390,888
128,593
71,049
1,569,247 12,190,333
203,527 8,814,343 12,280,503 13,857,495 20,979,938
3,382,000
6,727,934 8,535,300 3,333,163 3,657,172 5,160,864
10,313,461 17,349,643 15,613,666 17,514,667 26,140,802
11,656,099 18,233,887 20,052,259 41,823,829 31,634,184

! Restricted for Petty Cash use, Bond Reserve requirements and sewer and water capital expansion.
2 Includes Housing Rehab loans, Financing Agreements for Public Works Fees and loans for several housing and Agency projects.
% Includes Water and Sewer infrastructure, the City's share of the Wastewater treatment plant and RDA properties held for resale.

*Includes the deferred payment portion of the loans noted above.
5 Designated for economic uncertainty, emergencies, and Fire Master Plan implementation
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LT OF MORiaAN HILL

City of Morgan Hill

Sales Tax Comparison - Fiscal Year 2002/03
For the Month of August 2002

8% of Year Complete

Amount Collected for Month for Fiscal Year | | Amount Collected YTD for Fiscal Year Comparison of YTD for fiscal years

Month 02/03 | ov02 | 00/01 02/03 | 01/02 [ o00/01 02/03 to 01/02 | 02/03 to 00/01
July $367,600  $377,700 $306,000 $367,600  $377,700  $306,000 (10,100) 61,600
August $447,000  $503,600 $408,000 $814,600  $881,300  $714,000 (66,700) 100,600
September $437,056 $584,766 $1,318,356 $1,298,766
October $339,000 $319,200 $1,657,356 $1,617,966
November $452,000 $425,600 $2,109,356 $2,043,566
December $538,465 $524,333 $2,647,821 $2,567,899
January $393,900 $337,700 $3,041,721 $2,905,599
February $466,068 $450,200 $3,507,789  $3,355,799
March $351,548 $607,260 $3,859,337 $3,963,059
April $341,042 $324,700 $4,200,379 $4,287,759
May $461,500 $432,900 $4,661,879 $4,720,659
June $279,927 $811,473 $4,941,806 $5,532,132

Year To Date Totals
Sales Tax Budget for Year

$814,600 $4,941,806 $5,532,132
$5,330,000 $5,300,000 $4,462,817

14%

Percent of Budget 15% 93% 124%
Percent of increase(decrease) -8%
Sales Tax Distribution All Others Food/Restaurants

by Business Segment
First Quarter 2002

Lt Ind/Elect/Bldg Mat

19.0% 16.0%

Dept Stores/Misc Retail
17.0%

20.0%

by Area
First Quarter 2002

Service Stns Vehicle/Auto Parts
9.0% 19.0%
Sales Distribution Downtown/Monterey Rd Cochrane

20.3% 22.6%

Tennant
16.4%

Dunne/Condit
40.7%
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CITY COUNCIL STAFF REPORT Agenda Ttem #4

///-///:@r. Prepared and

CITY OF MORGAN HILL MEETING DATE: September 25, 2002

Approved By:

AMENDMENT TO THE MANAGEMENT RESOLUTION

(Department Director)

RECOMMENDED ACTION(S): Submitted By:
1. Adopt the attached resolution amending the Management, Professional City Manager

and Confidential Employees Resolution 5571 to delete the position of

Police Captain and assign a new job description and salary range for
position of Police Lieutenant.

EXECUTIVE SUMMARY:

Three main divisions of the Police Department, (Patrol, Special Operations and Support Services)
have historically been directly under the supervision of the Police Captain. The Chief, the Captain
and the Support Services Supervisor positions were the only three exempt, management positions in
the department. Five Sergeant positions provide direct supervision to the uniformed divisions and
one non-sworn supervisor manages the support services division. In July, 2002 the Police Captain
resigned which offered an opportunity for the Police Chief to examine the command structure of the
department. Based on the needs of the department, it is recommended that the Police Captain
position be abolished and an exempt position of Police Lieutenant be established. In addition, staff
recommends that one of the Police Sergeant positions be eliminated and replaced with an additional
Lieutenant position. This will result in a command structure of three sworn managerial positions
(Chief and two Lieutenants) and one non-sworn managerial position (Police Support Services
Supervisor) to oversee the three divisions. The positions will be posted both internally and to the
outside and, therefore, offer promotional opportunities within the police department.

HR Staff developed the attached classification specification (attachment A). The salary assigned to
this new classification (attachment B) is based on a survey of similar positions in other agencies.
Although the new position will not be represented by the bargaining unit, the POA is supportive of
the proposed new Police Lieutenant position.

FISCAL IMPACT:
There is no fiscal impact on the 2002-03 budget because the Captain and Sergeant positions are
currently budgeted and will be eliminated and replaced by the two Lieutenant positions.

LIST OF ATTACHMENTS:

ATTACHMENT A

Proposed Classification Specification
ATTACHMENT B

Resolution Establishing Position and Salary Range



RESOLUTION NO. 5616

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MORGAN
HILL AMENDING THE MANAGEMENT, PROFESSIONAL AND
CONFIDENTIAL EMPLOYEES RESOLUTION NO. 5571

WHEREAS, the City Manager has presented to the City Council of the City of Morgan
Hill a recommended salary and job description for a new mid-management position of Police
Lieutenant, and;

WHEREAS, the City Manager has presented to the City Council of the City of Morgan
Hill a recommendation to delete the classification of Police Captain, and;

WHEREAS, the City Council of the City of Morgan Hill has reviewed said
recommendations, and;

WHEREAS, the City Council of the City of Morgan Hill has the authority to approve
and delete job classifications and salary ranges, and;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Morgan
Hill as follows:

SECTION 1 - POSITION CLASSIFICATIONS
A. The classification and salary range for the position of Police Captain is hereby deleted.

SECTION 2 - SALARY RANGES

A. The classification and salary range for the position of Police Lieutenant is hereby
established as follows. The salary stated includes the 9% employee PERS contribution
which is deducted from payroll.

JOB CLASSIFICATION SALARY RANGE
Middle Management - Group 1-B Bottom Top Performance
Pay
Police Lieutenant $7,235 $9,045 $9,275

PASSED AND ADOPTED by the City Council of Morgan Hill at a Special Meeting held
on the 25" Day of September, 2002 by the following vote.

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:



City of Morgan Hill
Resolution No. 5616
Page -2-

‘¢ CERTIFICATION ‘@
I, IRMA TORREZ, CITY CLERK OF THE CITY OF MORGAN HILL,
CALIFORNIA, do hereby certify that the foregoing is a true and correct copy of Resolution No.
5616, adopted by the City Council at the Special Meeting on September 25, 2002.

WITNESS MY HAND AND THE SEAL OF THE CITY OF MORGAN HILL.

DATE:

IRMA TORREZ, City Clerk



CITY COUNCIL STAFF REPORT Agenda Item # 5
CITY OF MORGAN HILL MEETING DA TE.’ September 25, 2002 Prepared By:

Council Services &

APPROVE PROCLAMATION for RACE EQUALITY WEEK Records Manager

Submitted By:
RECOMMENDED ACTION:

City Manager

Approve Proclamation Proclaiming September 23-29, 2002 as Race Equality

Week; and

EXECUTIVE SUMMARY:

The Mayor frequently receives requests from citizens, non profits or organizations requesting that
proclamations from the City be issued to promote community awareness on social issues or in celebration
of an event. Most of the time, individuals representing a group and/or organization will attend a City
Council meeting to accept the proclamation. Other times, no one is in attendance at the meeting to receive
the proclamation and staff will mail the proclamation following the Council meeting. In order to streamline
the Council’s meetings, the City Clerk’s office will place proclamations on the Council’s agenda on the
Consent Calendar when there will be no one in attendance at the meeting to accept the proclamation. The
City Council will have the opportunity to pull proclamations from the Consent Calendar for discussion.
This proclamation is the first to proceed in this manner.

Race Equality Week

The National League of Cities has designated September 23-29 as the third annual Race for Equality Week,
a time to reaffirm our commitment to eliminating all forms of racism in communities. Karen Anderson,
president of the National League of Cities, has requested that cities, across the nation, adopt a proclamation
in order to bring national attention to the issue of racism in America. Approval of the attached proclamation
will reaffirm the City’s commitment to ensuring racial equality and justice and to work with the National
League of Cities to sustain this commitment throughout the country.

FISCAL IMPACT: Preparation of the staff report is accommodated in the Council Services and Records
Management budget.



CITY COUNCIL STAFF Agenda Item #6
CITY OF MORGAN HILL REPORT Prepared By'
MEETING DATE: September 25, 2002 Finance Director
SURPLUS PROPERTY Submitted By:
RECOMMENDED ACTION: City Manager

Declare the gazebo structure being constructed for the 2002 Taste of
Morgan Hill as surplus and authorize staffto sell this structure at a
silent auction for a minimum bid of $1,000.

EXECUTIVE SUMMARY:

As part of the City’s exhibits for the upcoming 2002 Taste of Morgan Hill on September 28th and 29", City
staff will be displaying, as the centerpiece to the City’s project, a wooden gazebo designed to resemble the
octagonal portion of the new Community and Cultural Center. This building is currently being constructed
by DPR, the City’s contractor for construction of the Community and Cultural Center, using materials
purchased by the City. Since Municipal Code section 3.04.400 requires that disposals of City assets which
exceed $500 in value be authorized by the City Council, staff recommends that the City Council authorize
the Purchasing Officer to conduct a silent auction during the Taste of Morgan Hill event and sell the gazebo
to the highest bidder, so long as the minimum bid is at least $1,000.

FISCAL IMPACT:

The proceeds from the sale of the gazebo will be used to reduce the costs that the City incurs in putting
on the City’s exhibits for the Taste of Morgan Hill event.



§ CITY COUNCIL MEETING STAFF REPORT Agenda Ttem # 7
MEETING DATE: SEPTEMBER 25, 2002 Prepared By:
TITLE: APPROVAL OF COPS IN SCHOOLS 2002 GRANT Pam Borzone
Management Analyst
RECOMMENDED ACTION(S): Approved By:

Gerald T. Galvin

1. Accept the COPS in Schools Grant award of $125,000 and appropriate | Chief of Police
$114,228 in matching funds over the three year period.

. . . . . Submitted By:

2. Authorize an increase in the number of sworn police officers in the Morgan y
Hill Police Department from 32 to 33. Ed Tewes

City Manager

EXECUTIVE SUMMARY:

In May 0f2002, the Police Department applied for the COPS in Schools Grant and received notification that
we received the grant on September 5, 2002. This grant allows for a maximum federal contribution of
$125,000 for salary and benefits for one entry- level officer over the three year grant period. The remaining
costs of $114,228 are to be paid with matching local funds over the same period.

The funding for this position is specific. The Department must hire a new, additional School Resource
Officer (SRO) over and above the current one sworn officer. A second SRO allows us to restructure the
current program. One officer will be assigned to Britton Middle and Central High Schools and the other
officer to Live Oak High. By dedicating officers to specific schools, the mission of the SRO Program to
provide a safe learning environment for the youth in our schools can be realized on a more consistent basis.
The grant calls for continuing this position after the initial three year period if City revenues permit.

FISCAL IMPACT:
Year 1: $65,000 federal and $4,289 local; Year 2: $35,000 federal and $45,299 local; Year 3: $25,000
federal and $64,640 local.



CITY COUNCIL STAFF REPORT Agenda Item # 8
/////7f}‘, Prepared By:
CITY OF MORGAN HILL MEETING DATE: September 25, 2002 P y:

Finance Dir ector

FINAL JUNE 2002 FINANCE & INVESTMENT REPORT
Submitted By:

RECOMMENDED ACTION: City Manager

Accept and File Report

EXECUTIVE SUMMARY:

Attached is the final monthly Finance and Investment Report for the year ended June 30, 2002.
The report covers the entire year’s activity for the 2001/2002 fiscal year and reflects financial
activity not yet audited by the City’s independent auditor. A summary of the report is included on
the first page for the City Council’s benefit.

The monthly Finance and Investment Report is presented to the City Council and our Citizens as
part of our ongoing commitment to improve and maintain public trust through communication of
our finances, budget and investments. The report also serves to provide the information necessary
to determine the adequacy/stability of financial projections and develop equitable resource/revenue
allocation procedures.

This report covers all fiscal activity in the City, including the Redevelopment Agency. The
Redevelopment Agency receives a separate report for the fiscal activity ofthe Agency at the meeting
of the Agency. Presenting this report is consistent with the goal of Maintaining and Enhancing the
Financial Viability of the City.

FISCAL IMPACT: The report reflects the General Fund target expenditure savings of more than
5% for the 2001/02 Budget, consistent with the City Council’s direction.



CITY OF MORGAN HILL, CALIFORNIA

// FINAL FINANCIAL STATEMENT ANALYSIS - FISCAL YEAR 2001/02
/////f/‘f,‘\ FOR THE MONTH OF JUNE 2002 - 100% OF YEAR COMPLETE
CITY OF MORGAN HILL

This analysis of the status of the City’s financial situation reflects 100% of the year.

General Fund - The revenues received in the General Fund were approximately 100% of the
budgeted revenues. Property related taxes amounted to $2,434,906, which was 123% of the budget
and 13% more than last year. The increase in property tax revenues was partly related to the start-up
of pass-through tax revenues from the Redevelopment Agency distributed in 2001/02 by Santa Clara
County for both tax years 2000/01 and 2001/02. Property transfer taxes, which are reflected within
property related taxes, declined by 12% to $267,399, compared to last year. The amount of Sales
Tax collected, including public safety sales taxes, was 92% of the sales tax revenue budget & 11%
less than at this time last year. Business license and other permit collections were 105% of the
budgeted amount, up 2% from last year. Motor Vehicle-in-Lieu revenues were 109% of the
budgeted amount, up 10% from last year. Interest & Other Revenue were 104% of budget.

The report shows that the General Fund received $15,397,208 in total revenues for the fiscal year

ended June 30, which is $240,274 more than the $15,156,934 projected for 2001/02 in the 2002/03
Budget.

The General Fund expenditures and encumbrances to date totaled $14,966,567 or 93% of the
budgeted appropriations. This does not include approximately $150,000 in unexpended amounts that
may be re-budgeted in fiscal year 2002/03.

Transient Occupancy (Hotel) Tax - The TOT rate is 10%. Through June, the City received
$931,716 in revenue for the 2001/02 fiscal year, or 32% less than the $1,369,168 received in the prior
year, as a result of the recession and less business travel.

- Community Development - Revenues were 111% of budget, which was 34% less than the amount

. collected in the like period for the prior year. Planning expenditures were 87% of budget, Building
has expended or encumbered 78% of budget and Engineering 68%. Community Development has
expended or encumbered a combined amount that is 78% of the 2001/02 budget.

RDA and Housing - Property tax increment revenues were 116% of budget as of June 30.

Redevelopment expenditures for Business Assistance, Administration and Housing were 67% of
budget.

Water and Sewer Operations- Water Operations revenues, including service fees, were 94% of
budget. Expenditures totaled $7,026,379. Sewer Operations revenue, which includes services fees,
was 103% of budget. Expenditures for sewer operations were $6,175,144 or 87% of budget.

Investments maturing/called/sold during this period. - During the month of June, $8 million in

federal agency investments was called. Further details of all City investments are contained on pages
6-8 of this report.
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Morgan Hill YTD Revenue & Expense Summary
June 30, 2002 - 100% Year Complete

Percentage of Actual to Budget
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Com. Dav.

RDA

Housing

Water

Sewer Operations

Cap. Proj.
Assess Dist.
% Year
M Revenues to M Expenses to
Budget Budget
REVENUES EXPENSES 06/30/02
% OF % OF UNRESTRICTED
FUND NAME ACTUAL BUDGET ACTUAL BUDGET FUND BALANCE

GENERAL FUND $15,397,208 100% $14,838,087 93% $11,082,084
COMMUNITY DEVELOPMENT 2,145,086 111% 2,808,114 78% 1,544,512
RDA 14,603,559 116% 15,887 411 87% 11,892,637
HOUSING/CDBG 3,862,799 114% 7,082,969 67% 3,432,257
WATER 9,072,025 107% 9,534 314 61% 8,737,686
SEWER OPERATIONS 5,878,790 103% 6,123,289 89% 5,260,592
SEWER OTHER 2,827,129 113% 1,704,246 37% 12,430,538
OTHER SPECIAL REVENUE * 2,190,132 187% 1,983,962 129% 3,327,454
CAPITAL PROJECTS & STREETS FUNDS 6,027,784 90% 5,491,526 25% 20,992,996
ASSESSMENT DISTRICTS 325,655 101% 997,666 99% 739,792
{INTERNAL SERVICE 3,958,127 97% 3,380,479 93% 3,862,628
AGENCY 3,309,189 96% 12,341,000 405% 5,858,043
[TOTAL FOR ALL FUNDS [ $69,508,383 | 106% | $82,182,063 79% ) $89,162,119]
“Includes all Special Revenue Funds except Community Development, CDBG, and Street Funds




“Morgan Hill YTD General Fund Revenues

June 30, 2002 - 100% Year Complete
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Govt. Funding

Percent of Actual to Budget
100%

50%

Service Chgs
Interest/Other
Transfers
Total Revs
% Year
% OF PRIOR YEAR | % CHANGE FROM
REVENUE CATEGORY BUDGET ACTUAL BUDGET TO DATE PRIOR YEAR
PROPERTY RELATED TAXES $1,876,000 $2,434,906 123% $2,153,016 13%
SALES TAXES $5,609,500 $5.160,000 92% $5,807,385 -11%
FRANCHISE FEE $948,602 $954,641 101% $854,011 12%
HOTEL TAX $1,533,000 $931,716 61% $1,369,168 -32% |
LICENSES/PERMITS $196,272 $205,595 105% $200,892 2% |
MOTOR VEHICLE IN LIEU $1,750,000 $1,904,697 109% $1,733,134 10%
FUNDING - OTHER GOVERNMENTS $230,400 $254,708 111% $413,404 -38% |
CHARGES CURRENT SERVICES $1,808,618 $1,926,144 107% $348,446 453%
INTEREST & OTHER REVENUE $726,128 $756,531 104% $1,085,477 -30%
TRANSFERS IN $637,037 $868,272 136% $1,083,357 -20%
|TOTALS | $15,415,555]  $15,397,208 100% |  $15,048,290 ] 2%|




Morgan Hill YTD General Fund Expenditures
June 30, 2002 - 100% Year Complete

0%

20%

Percent of Actual to Budget
40% 60%

80% 100%

120%

Police

Fire

Admin

Public Wrks

Transfers

Totals

% Year

Actual Plug

Expenditure Category Budget Encumbrances % of Budget
POLICE $6,403,103 | $5,945,546 93%
FIRE 3,527,741 3,569,610 101% |
ADMINISTRATION 4,868,318 4,270,172 88% |
PUBLIC WORKS 789,565 666,239 84% |
TRANSFERS OUT 526,119 525,000 100%
TOTALS $16,114,846 $14,966,567 93% |
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CITY OF MORGAN HILL

CITY OF MORGAN HILL CASH AND INVESTMENT REPORT
FOR THE MONTH OF JUNE 2002
FOR THE FISCAL YEAR OF 2001-02

""Invested | Book Value | Investment Category % of Market
in Fund Yield | End of Month Subtotal at Cost Total Value
Investments
State Treasurer LAIF - City All Funds Pooled 2.69% $38,349,854 35.38% $38,379,917
- RDA RDA 2.69% $24,156,499 22.28% $24.175 435
- Corp Yard Corp Yard 2.69% $50,150 0.05% $50,189
Federal 1ssues All Funds Pooled 4.83% $39,200,000 36.16% $39,573,081
Money Market All Funds Pooled 1.31% $32,236 $101,788,739 0.03% $32,236
Bond Reserve Accounts - held by trustees
BNY - 1992 SCRWA Bonds
Fidelity US Trsy (Cash Mgmt Acct) Sewer 1.39% $73,985 0.07% $73,985
LS. Treasury Bonds (matures 11/15/21) Sewar 8.00% $2,006,566 1.85% $2,402,875
US Bank - 1999 Water C.0Q.P.
First American Treasury Qbligation Water 1.36% $390,888 0.36% $390,888
US Bank - MH Ranch 98 MH Ranch
First American Treasury Obligation Agency Fund 1.36% $894,101 0.82% $894,101
US Bank - Madrons Bus Park Tax Exempt Madrone Bus Park
First American Treasury Obligation Agency Fund 1.36% $1,080,076 1.00% $1,080,076
US Bank - Madrone Bus Park Taxable Madrone Bus Park
First American Treasury Obligation Agency Fund 1.36% $161,551 $4,607,167 0.15% $161,551
GChecking Accounts
General Chacking All Funds $1,977,338 1.82% $1,977,338
Dreyfuss Treas Cash Management Account All Funds 0.74% $0 0.00% $0
Abag Workers' Comp Workers' Comp $10,000 0.01% $10,000
Athens Administators Workers' Comp Workers' Comp $20,000 0.02% $20,000
Petty Cash & Emergency Cash Various Funds $4,050 $2,011,388 0.00% _$4,050
Total Cash and investments $108.407,204 §108,407.294 100.00% $109.225.722
CASH ACTIVITY SUMMARY
_ FY 01/02
07/01/01 Change In 06/30/02
Fund Type Balance Cash Balance Balance Restricted Unrestricted
General Fund $10,390,637 $986,842 $11,377,479 $4,050 $11,373,429
Community Development $2,633,783 ($630,950) $2,002,833 $0 $2,002,833
RDA (except Housing) $21,449,900 $493,637 $21,943,537 $0 $21,943,537
Housing / COBG $6,486,684 ($2,186,601) $4,299,083 $0 $4,299,983
Water $9,606,464 ($83,054) $9,523,410 $1,278,400 $8,245,010
Sewaer - Operations $7.715,365 ($565,265) $7,150,100 $2,080,551 $5,069,549
Sawer Other $11,610,674 $1,669,592 $13,270,266 $6,124,004 $7,146,262
Other Special Revenua $3,039,391 $339,198 $3,378,589 $0 $3,378,589
Streets and Capital Projects (except RDA) $21,923,6368 $1,102,450 $23,025,986 $13,330,907 $9,695,079
Assessment Districts $1,392,435 ($655,873) $736,562 $198,200 $538,362
Internal Sarvice $5,305,968 ($17,414) $5,288,554 $30,000 $5,258 554
Agency Funds ($9,196,358) $6.400.905 $2.616.296
Total $117,161,090 ($8.753.796) $108,407.294 $25,839.811 $82.567,483

Note: See Investment Porfolio Detail for maturities of “Investments." Market values are obtained from the City's investrnant brokers' monthly reports.

| certity the information on the investment reports on pages 6-8 has been reconciled to the general ledger and bank staternents and that there are
sufficient funds to meet the expenditure requirements of the City for the next six months. The portfolio is in compliance with the City of Morgan Hill

investment policy and all State laws and regulations.

Prepared by:

Lourdes Reroma _/
Accountant |

y

Varified by:

“Tina Reza
Assistant Director of Flnanc}:
: {

i

AR

Approved by

Qo Dk

Jack Des/

Director of Finance

Mike R
City Treasurer
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CITY OF MORGAN HILL

INVESTMENT PORTFOLIO DETAIL as of 06/30/02

Money Markat
0.0%

aderal Agency Issuss
ags%

Investment Purchase Book % of Market Stated Interest  Next Call Date of Years to
Type L Date Value Portfollo Value __Rate Earned Date Maturity ~ Maturity

T T S RNee S0 e

W 8821008 SATIE 2,887 41 8131806

s

TOTAL/AVERAGE $101,788,739 100.00%  $102,210,858 3.405% _ $4,039,016 1.321

*Per State Treasurer Report dated 06/30/2002, LAIF had Invested approximatsly 17% of its balance In Treasury Bills

and Notes, 15% in CDs, 31% In Commerclal Papar and Corporate Bonds, 0% In Banker's Acceptances and 37%
in others,




CITY OF MORGAN HILL

INVESTMENT MATURITIES & YIELD AS OF JUNE 30, 2002
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2001 LAIF 2004 2006
2001 OTHER 2005 2007
YEAR OF MATURITY
[ "YEAR OF BOOK MARKET AVERAGE % OF
MATURITY VALUE VALUE RATE TOTAL
2001 LAIF $62,566,503|  $62,605,541 2.687% 61.46%
2001 OTHER $32,236 $32,236 1.310% 0.03% |
2004 $10,000,000 $10,070,860 4.063% 9.82%
2005 $9,200,000 $9,323,721 5.128% 9.04%
2006 $18,000,000 $18,143,800 4.448Y%, 17.68%
2007 $2,000,000 $2,034,700 5.300% 1.96%
TOTAL $101,788,739|  $102,210,858 3.405% 100.00%




N City of Morgan Hill ’
\ Year to Date Revenues - Fiscal Year 2001/02
77N Final For the Month of June 2002
CITY OF MORGAN HILL 100% of Year Complete
INCREASE '
FUND CURRENT (DECREASE)
REVENUE YTD % PRIOR FROM PRIOR %
SOURCE _ BUDGETED ACTUAL OF BUDGET YTD YTD CHANGE
HGENERAFFUNGITYRE
TAXES
Property Taxes - Secured/\Unsecured/Prior 1,626,000 1,972,969 121% 1,683,133 389,836 25%
Supplemental Roll 100,000 194,538 195% 265,055 (70,517) ~27%
Sales Tax 5,300,000 4,870,295 92% 5,532,132 (661,837) -12%
Public Safety Sales Tax 309,500 289,705 94% 275,253 14,452 5%
Transient Occupancy Taxes 1,533,000 931,716 61% 1,369,168 (437,452) -32%
Franchise (Refuse ,Cable ,PG&E) 948,602 954,641 101% 854,011 100,630 12%
Property Transfer Tax 250,000 267,399 107% 304,828 (37.429) -12%
TOTAL TAXES 10,067,102 9,481,263 94% 10,183,580 (702,317) 7%
LICENSES/PERMITS
Business License 166,000 166,861 101% 149,926 6,935 5%
Other Permits 40,272 48,734 121% 50,966 (2.232) -4%
TOTAL LICENSES/PERMITS 196,272 205,595 105% 200,892 4,703 2%
FINES AND PENAILTIES
Parking Enforcement 13,000 12,667 97% 16,636 (3,969) -24%
City Code Enforcement 80,000 96,169 120% 73,465 22,704 31%
Business tax late fee/other fines 126 124 2 2%
TOTAL FINES AND PENALTIES 93,000 108,962 117% 90,225 18,737 21%
_OTHER AGENCIES
Motor Vehicle in-Lieu 1,750,000 1,804,697 105% 1,733,134 171,563 10%
Other Revenue - Other Agencias 230,400 254,706 111% 413,404 (158,698) -38%
TOTAL OTHER AGENCIES 1,980,400 2,159,403 109% 2,146,538 12,865 1%
E ENT VICES
False Alarm Charge 10,000 32,640 326% 7,632 25,008 328%
Business License Application Review 20,000 23,109 116% 21,957 1,152 5%
Recreation Classes 8,000 40,718 509% 16,377 24,341 149%
Other Charges Current Services 1,770,618 1,829,677 103% 302,480 1,527,197 505%
TOTAL CURRENT SERVICES 1 618 1,926,144 106% 348,446 1.577.698 453%
TH NUE
Use of money/property 584,250 628,086 108% 859,365 (231,279) -27%
Other revenues 48,876 19,483 40% 135.887 {116.404) -86%
TOTAL OTHER REVENUE 633,126 647.569 102% 995,2 (347,683) -35%
T SFERS IN
Police Donation 2,000 2,000 100% 2,000
Park Maintenance 100,000 100,000 100% 100,000
Sewer Enterprise 15,000 15,000 100% 113,610 (98,610) -87%
Water Enterprise 156,000 15,000 100% 81,950 {66,950) -82%
Public Safety 505,037 505,037 100% 236,069 268,968 114%
Other Funds 231,235 551,728 (320.493) -58%
TOTAL TRANSFERS IN 637,037 8,272 136% 1,083,357 {215,085) =20%




CITY OF MORGAN HILL

City of Morgan Hill

Year to Date Revenues - Fiscal Year 2001/02
Final For the Month of June 2002

100% of Year Complete

INCREASE
FUND CURRENT (DECREASE)
REVENUE YTD % PRIOR FROM PRIOR %
SOURCE BUDGETED ACTUAL OF BUDGET YTD YTD CHANGE
‘SPECIAREVENUETEURDS
202 STREET MAINTENANCE
Gas Tax 2105-2107.5 632,619 666,436 105% 635,651 30,785 5%
Measure A& B
Tea 21 483,602
Transfers In 780,000 780,000 100% 5,316,598 (4,536,598) -85%
Project Reimbursement 1,028,000 372,793 36% 2,736,012 (2,363,219) -86%
Interest/ Other Revenue/Other Charges 115,200 246,733 % 608,973 (362,.240) -59%
TOTAL STREET MAINTENANCE 2,555,819 2,065,962 81% 9,780,836 {7.714,874) -79%
204/205 PUBLIC SAFETY TRUST
Interest Income 32,000 35,320 63,623 (28,303) -44%
Police Grant/SLEF 100,000 100,000 100% 100,000
PD Block Grant 11,189 10,070 90% 9,884 186 2%
CA Law Enfo.Equip.Grant 40,663 111,442 (70,779) -64%
Federal Police Grant (COPS) 91,250 61,442 67% 119,677 (58,235) -49%
Transfers In 1,119 1,098
TOTAL PUBLIC SAFETY TRUST 235558 247,495 105% 405,724 {157,131) =399
206 COMMUNITY DEVELOPMENT
Building Fees ' 862,000 977,906 113% 1,259,891 (281,985) -22%
Planning Fees. 399,368 270,727 68% 426,499 (155,772) -37%
Engineering Fees 535,000 594,288 111% 1,067,877 (473,589) -44%
Other Revenue/Current Charges 91,016 152,362 167% 171,103 (18,741) -11%
Transfers 46,855 150,703 322% 323,796 17 3 -53%
TOTAL COM, DEVELOPMENT 1,934,239 2,145,986 111% 3.249.166 1.1 80 ~34%
207 GENERAL FLAN UPDATE 37,800 35,865 95% 193,790 (157,925) -81%
215 and 216 HCD BLOCK GRANT
HCD allocation 180,874 109,883 61% 274,597 (164,714) -60%
Interest Income/Other Revenue 11,000 4,615 42% 6,354 (1,739) 27%
Transfers
TOTAL HCD BLOCK GRANT 191.874 114.498 60% 280,951 453 -59%
210 COMMUNITY CENTER 232,000 229,182 99% 265,392 (36,210) -14%
220 MUSEUM RENTAL 270 177 66% 524 (347) -66%
225 ASSET SEIZURE 2,500 26,434 1057% 2,698 23,738 880%
226 OES/FEMA 400 8,749 2187% 4,963 3,786 76%
229 LIGHTING AND LANDSCAPE 114,716 111,687 97% 131,192 (19,505) -15%
232 ENVIRONMENTAL PROGRAMS 356,500 409,640 115% 385,865 23,775 6%
234 MOBILE HOME PARK RENT STAB. 61,000 62,642 103% 52,402 10,240 20%
235 SENIOR HOUSING 133,000 29,751 22% 106,335 (76,584) -72%

1,028,510

1.028.510

527 HIDDEN CREEK

533 DUNNE AVE. / CONDIT ROAD
536 ENCINO HILLS

539 MORGAN HILL BUSINESS PARK
542 SUTTER BUSINESS PARK

545 COCHRANE BUSINESS PARK
551 JOLEEN WAY

HTOTATDEBTISERVIC

1,800

500
3,500 2,297 66%

11,000
9,000 243 3%
257,801 286,938 111%

(2,388)
(941)
(9,739)
(59,291)
(30,608)
9,116




Chty of Morgan HIll

Year to Date Revenues - Fiscal Year 2001/02

Final For the Month of June 2002

CITY OF MORGAN HILL 100% of Year Complete
INCREASE T
FUND CURRENT (DECREASE)
REVENUE YTD PRIOR FROM PRIOR %
SOURCE BUDGETED ACTUAL OF BUDGET YTD YTD __CHANGE
1,320,000 399,748 30% 620,599 (220,851) -36%
302 PARK MAINTENANCE 183,000 420,208 218% 306,044 114,164 37%
303 LOCAL DRAINAGE 371,000 337,573 91% 900,377 (562,804) -83%
304 LOCAL DRAINAGE/NON AB1600 306,000 247,703 81% 492,776 (245,073) -50%
305 OFF-STREET PARKING 200 144 72% 252 (108) -43%
306 OPEN SPACE 194,803 194,803
309 TRAFFIC MITIGATION 1,040,000 1,376,426 132% 2,411,991 (1,035,565) -43%
311 POLICE MITIGATION 160,500 66,676 42% 265,704 (199,028) -75%
313 FIRE MITIGATION 317,500 180,367 57% 513,561 (333,194) -65%
317 RDA CAPITAL PROQJECTS
Property Taxes & Supplemental Roll 11,455,000 13,024,556 114% 12,239,453 785,103 6%
Development Agreements 187,000
Interest Income, Rents 948,000 833,029 88% 1,382,849 (549,820) -40%
Other Agencies/Current Charges 50,000 745.974 1492% 179.1 566,813 316%
TOTAL RDA CAPITAL PROJECTS 12,640,000 14,603,559 116% 1 1.46 096 8%
327/328 RDA L/M HOUSING
Property Taxes & Supplemental Roll 2,864,000 3,614,741 123% 3,059,863 454 878 15%
Interest Income, Rent 339,000 232,677 69% 666,669 (433,992) -65%
Other 883 1,110,404 (1,109.521) -100%
TOTAL RDA L/M HOUSING 3,203,000 748 117% 4,836,936 {1,088 635) =23%
346 PUBLIC FACILITIES NON-AB1600 106,000 272,861 257% 281,936 (9,075) -3%
347 PUBLIC FACILITIES 146,000 98,052 67% 1,979,164 (1,881,112) -95%
348 LIBRARY 42,000 36,932 88% 58,478 (21,546) -37%
350 UNDERGROUNDING 108,000 326,607 302% 302,798 23,809 8%
340 MORGAN HILL BUS.RANCH CIP | 2,200 1,779 81% 3,027 (1,248) -41%
342 MORGAN HILL BUS.RANCH CIP 1| 2.500 1,943 78% 3.236 (1.293) -40%

640 SEWER OPERATION

Sewer Service Fees

Interest Income

Sewer Rate Stabilization

Other Revenue/Current Charges

TOTAL SEWER OPERATION
641 SEWER EXPANSION

Interest Income
Connection Fees
Other

TOTAL SEWER EXPANSION

642 SEWER RATE STABILIZATION
643 SEWER-CAPITAL PROJECT

TOTAL SEWER FUNDS

5,302,000
207,000

189.500
698

318,000
1,250,000

1,568,000
444,000
500,000

210

5,427,323
326,507

124.960
5,878,790

224,178
1,632,237
792

1,757,207

434,595
635,327

8.705,919
11

102%
168%

103%

70%
123%

112%
98%

127%

106%

5,268,986
551,781
550,000
238.641

6,609,418

385,879
2,359,597

791
2,746,267

582,830
2,915,426

12,853,941

158,337

(225,284)
45,833

(113.681)

(134,795)

(161,701)
(827,360)
1

{989,060)
(148,235)

(2,280,099)
(1.088,635)

&4

3%
-41%
8%
-48%

-42%
-35%
0%

-25%
-78%




City of Morgan HIll
' Year to Date Revenues - Fiscal Year 2001/02
%f/ﬁ Final For the Month of June 2002

CITY OF MORGAN HILL 100% of Year Complete

INCREASE
FUND CURRENT (DECREASE)
REVENUE YTD % PRIOR FROM PRIOR %
SOURCE BUDGETED ACTUAL OF BUDGET YTD YTD CHANGE

650 WATER OPERATION

Water Sales 5,991,000 5,615,035 5,518,762 96,273
Meter Install & Service 75,000 37,464 108,388 (70,904)
Transfers-In, and Interest Income 467,543 391,662 564,194 (172,532)

Other Revenue/Current Charges 208.700 305.626 328.380 (22.754)

TOTAL WATER OPERATION 6,742,243 6,519,704 (169.917)
651 WATER EXPANSION

Interest Income (69,021)
Water Connection Fees (351,337

TOTAL WATER EXPANSION 472,000 (420.358)

652 Water Rate Stabilization 42,000 (26,470)
653 Water Capital Project 1,229,000 465,397

TOTAL WATER FUNDS 8,485,243 {590,275)

Gapdt e Ay

730 INFORMATION SERVICES 345,798 505,168 146% 213,014 292,154 137%
740 BUILDING MAINTENANCE SERVICES 752,457 596,209 79% 560,625 35,584 6%
745 CIP ADMINISTRATION 1,196,987 1,027,459 86% 1,268,434 (240,975) -19%
760 UNEMPLOYMENT INSURANCE 935 934 100% 803 131 16%
770 WORKERS COMPENSATION 479,298 425,536 89% 333,624 92,012 28%
790 EQUIPMENT REPLACEMENT 551,020 523,640 95% 833,668 (310,028) -37%
793 CORPORATION YARD COMMISSION 327,690 507,118 155% 794,838 (287,720) -36%
795 GENERAL LIABILITY INSURANCE 428,957 372,063 87% 333,188 38,865 12%

. ".w"}f}v., e

gy

841 M.H. BUS.RANCH A.D. | 814,461 794,953 98% 836,228 (41,275) -5%
842 M.H. BUS.RANCH A.D. Il 106,565 99,899 94% 103,481 (3,582) -3%
843 M.H. BUS.RANCH 1998 940,905 925,478 98% 995,522 (70,044) 7%
845 MADRONE BP-TAX EXEMPT 855,210 923,226 108% 10,225,516 (9,302,290) -91%
846 MADRONE BP-TAXABLE 410,925 151,334 37% 1,662,557

848 TENNANT AVE.BUS.PK A.D. 327,528 413,470 126% 661,672 (248,202) -38%
881 POLICE DONATION TRUST FUND 1.500 829 55% 4.654 (3.825) -82%

B AR PR L e 14443540
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CiTY OF MORGAN HILL

City of Morgan Hill

Enterprise Funds Report - Fiscal Year 2001/02
Final For the Month of June 2002
100% of Year Complete

Operations
Ravenues

Service Charges
Meter Install & Service
Qther

Total Operating Revenues
Expenses

Operations
Meter Reading/Repair
Utility Billing/Water Conservation

Total Operating Expenses
Operating Income (Loss)
Nonoperating revenue {expense)

Interest Income
Intarest Expense/Debt Service
Principal Expense/Debt Service

Total Nonoperating revenue(expense)

Income before operating transfers

Operating transfers in
Operating transfers (out)

Net Income (Loss)

Sewer Oparations Water Operations T
% of Prior % of Prior
Budget YTD Budget YTD Budget YTD Budget YTD
$5,302,000| $5,427,323 102% | 54,978,006 $5,991,000| $5,615,035 94% | $4.910,934
75,000 37,464 50% 108,368
189,500 124,960 66% 102,018 273,700 373,729 137% 391,996
5,491,500 5,552,283 101% 5,080,114 6,339,700 6,026,228 95% 5,411,298
4,047,231 3,608,608 89% 3,307,328 4,340,870 3,537,616 81% 2,845,413
538,893 448,227 83% 497,444
370,629 304,254 82% 302,296
4,047,231 3,608,608 89% 3,307,328 5,250,392 4,290,097 82% 3,645,153
1,444,269 1,943,675 1,772,786 1,089,308 1,736,131 1,766,145 |
207,000 326,507 158% 311,991 227,000 148,016 65% 203,554
(1,403,054y (1,009,138 72% | ($1,439,556 (337,720 (395,695 117% ($347,460)
(655,000 (655,000 100% ($625,000 (210,320 (210,320 100% ($201,579)
(1,851,954)  (1,337,631) (1,752,565) (321,040 (457,999 (345,485)
(407,685 606,044 20,221 768,268 1,278,132 1,420,660 |
504,167 175,543 175,543 100% 190,671
(850,543 (850,543 100% ($936,706 (1,565,000) (2,715,000 173% ($944,965)
($1,268,228)  ($244,490) ($412,318) ($621,189) ($1,261,325) $666,_3§6_l
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CITY OF MORGAN HILL

e

City of Morgan Hill

Balance Sheets for Major Funds - Fiscal Year 2001-2002
For the Month June 30, 2002

100% of Year Complete

Cash and investments:

Unrestricted
Restricted *

Accounts Recelvable

Utility Recelvables (Sewer and Water)
Less Allowance for Doubtful Accounts

Loans and Notes Recelvable **

Due from other Funds
Fixed Assets ***

Other Assets

Total Assets

CIABILIT

Accounts Payable and Accrued Liabilities
Deposits for Water Services

Deferred Revenue #

Bonds Payable

Discount on Bonds and Other Liabilities
Accrued Vacation and Comp Time

Total liabilities

B

L

Contributed Capital
Fund Balance / Retained Earnings
Reserved for:

Noncurrent water/sewer assets & debt
Encumbrances

Restricted Cash

Impact Fee Capital Improvements
Advance to Other Funds

RDA properties held for resale

Loans and Notes Recelvable
Ecumenical Housing/Via Ciolino

Total Reserved Fund Equity
Designated Fund Equity ~
Unreserved Fund Equity

Total Fund Equity

Total Liabilities and Fund Equity

*

n-n-

Rastricted for Petty Cash use, Bond Reserve raquiraments and sewer and water capital expansion,

Includes Housing Rehab loans, Financing Agreements for Public Works Fees and loans for several housing and Agency projects,

™ Includes Water and Sewer infrastructure, the City's share of the Wastewater treatment plant and RDA properties held for resale.

# Includes the deferred paymant portion of the loans noted above,

~ Deslgnated for economic uncertainty, emergencies, and Fire Master Plan implementation

11,373,428 21,943,538 3,983,641 5,004,549 3,181,293
4,050 2,145,551 390,888
1,449,623 438,170 37,975 25,015 25,823
785,867 1,043,535
(18,047) (21,252)
463,311 2,440,074| 16,620,557
128,593
71,049 34,942.913| 25,013,777
13,200412|  25021424| 20,642,173|  42,885848|  29.634,064
1,384,242 2,223,742 669,036 426,481 343,191
44,745
571,837 867,948 4,426,115
25,540,000 6,415,514
(1,587,443)  (1,016,593)
123,769 5,249 2,162 40,560 64,885
2,079,848 3,096,939 5,097,313] 24,419,598 5,851,742
7,624,084| 14,438,595
11,008,252 19,777,088
128,480 8,260,081 9,949 51,855 240,589
2,145,551 390,888
128,593
71,049
1,572,125 12,194,439
128,480 10,031,848 12,204,388 13,205,658 20,408,565
3,382,000
7,700,084 | 11,892,637 3,340,472 5,260,592 3,373,757
11,210,564 |  21,924,485| 15,544,860 18,466,250 23,782,322
13,200412| 25,021,424  20,642,173| 42,885,848 20,634,064
21 09/20/2002 03:58 PM



City of Morgan Hill

CITY OF MORGAN HILL

Saleg Tax Comparison - Fiscal Year 2001-02
For the Month of June 2002
100% of Year Complete

Amount Collected for Manth for Fiscal Year

Amount Collected YTD for Fiscal Year |

Month 01/02 | o001 ] 99/00 01/02 [ o00/01 [ 9%/00 01/02to 00/01 | 01/02 to 99/00
July $377,700  $306,000 $277,200 $377,700 $306,000  $277,200 $71,700 $100,500
August $503,600  $408,000 $369,600 $881,300 $714,000  $646,800 $167,300 $234,500
September $437,056  $584,766 $436,586 $1,318,356  $1,298,766 $1,083,386 $19,590 $234,970
October $339,000  $319,200 $280,200 $1,657,356  $1,617,966 $1,363,586 $39,390 $293,770
November $452,000  $425,600 $393,377 $2,109,356  $2,043,566 $1,756,963 $65,790 $352,393
December $538,465  $524,333 $500,472 $2,647,821  $2,567,899 $2,257,435 $79,922 $390,386
January $393,900  $337,700 $297,004 $3,041,721  $2,905599 $2,554,439 $136,122 $487,282
February $466,068  $450,200 $357,442 $3,507,789  $3,355,799 $2,911,881 $151,990 $505,908
March $351,548  $607,260 $448,610 $3,859,337  $3,963,059 $3,360,491 ($103,722) $498,846
April $341,042 $324,700 $262,400 $4,200,379  $4,287,759 $3,622,891 ($87,380) $577,488
M $ $4,661,879  $4,720,659 $3,973,262 ($58,780) $688,617
d i 29 37 1

Year To Date Totals

Sales Tax Budget for Year
Percent of Budget

Percent of increase(decrease)

$4,870,295  $5532,132 $4,454,774
$5,300,000 $4,462,817 $3,955,060
92% 124% 113%

($661,837)

~12%

$415,521

9%

Sales Tax Percent Gain/Decline
Preliminary Fourth Quarter 2001

0.05

-0.05
-0.1
-0.15

GainDecline

-0.2
-0.25

-0.3 L

Santa Clara Co

State of CA

Morgan Hill

Sales Tax Distribution by Business Segment
Fpurth Quarter 2001

Vehicle/Auto Parts
19.0%

Service Stns
9.0%

23.0%

Lt Ind/Elect/Bldg Ma!

Dept Stores/Misc Retail

Food/Restaurants
15.0%

All Others
17.0%

Sales Distribution by Area
Fourth Quarter 2001

16.1%

Dunne/Condit
40.7%

Tennant

Cochrana
22.3%

Downtown/Monterey Rd
20.9%
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REDEVELOPMENT AGENCY Agonda Ttom #9
///-//:/7/-}. \ P d Bv:
CITY OF MORGAN HILL MEETING DATE: September 25, 2002 repared By:

. o 4o BAHS Analyst
Morgan Hill Downtown Association (MHDA) Agreement s
Approved By:
RECOMMENDED ACTION(S): BAHS Director
1) Approve the Morgan Hill Downtown Association’s first quarter report Submitted By:
and annual work plan; and,
2) Continue to implement the first year funding agreement in an amount not o
to exceed $86.000. Executive Director

EXECUTIVE SUMMARY:

On June 26™, the newly formed Morgan Hill Downtown Association (MHDA) appeared before the Agency
Board requesting $86,000 to fund its first year of operations in accordance with the recommendations of the
Burnes Report on forming a new “Main Street Program” in Morgan Hill.

The Burnes Report had recommended that the Redevelopment Agency allocate $250,000 as “seed money”
for the establishment of a Main Street Program in Morgan Hill. This funding was to be spread over three
years. By the fourth year, a replacement to Agency funding would need to be in place.

Because the organization was still in the formative stages, its Interim Board requested that they be allowed
to use the first quarter to: 1) create its organizational structure; (2) conduct a community workshop for input
on that organization; (3) establish a permanent board; and, (4) prepare a work plan that would include an
implementation plan and schedule.

As a condition of receiving Agency funding beyond the first quarter, the MHDA was required to complete
its four first quarter objectives, and then present their annual work plan and first quarter report to the
Agency for approval in September. Upon approval by the Agency Board, the funding agreement would
continue in effect.

The attached MHDA work plan for year one demonstrates the establishment of the four standing committees
recommended in the Main Street approach. Each of the Committees has a series of projects to undertake
this year. Time lines for the completion of the projects are indicated; as are the objectives, leaders and
partners. Where they could be determined, budgets have also been included.

Staff believes that the MHDA has substantially met all of the conditions for the first quarter and
recommends that the existing agreement be continued in effect for the remainder of the fiscal year.

FISCAL IMPACT:
The full requested amount was allocated from the Business Assistance Programs (317) budget for FY 02-03,
as a result of the action on June 26, 2002.



CITY COUNCIL & REDEVELOPMENT | Agenda Item #10

CITY OF MORGAN HILL AGENCYSTAFF REPORT Prepared By:
MEETING DATE: September 25, 2002

Council Services &
Records Manager

REVIEW OF CITY COUNCIL AND REDEVELOPMENT Submitted By:
AGENCY NOVEMBER, DECEMBER AND JANUARY .

City Manager
MEETING SCHEDULE

RECOMMENDED ACTION: City Council and Redevelopment Agency Discussion and Direction
Regarding its November, December and January meeting schedule

EXECUTIVE SUMMARY:

Staff would like to take this opportunity to discuss with the City Council and Redevelopment Agency its
November, December and January meeting schedule. The City Council and Redevelopment Agency are
scheduled to meet as follows: November 6 & 20 (regular Council meetings); November 27 (regular
Redevelopment Agency meeting); December 4 & 18 (regular City Council meetings); December 25 (regular
Redevelopment Agency meeting and a legal holiday); January 1, 2003 (regular Council meeting and a legal
Holiday), January 15, 2003 (regular Council meeting) and January 22, 2003 (regular Redevelopment
Agency meeting).

Typically, the City Council/Redevelopment Agency holds two meetings during the months of November
and December to accommodate the Thanksgiving and Christmas holidays. The Council/Redevelopment
Agency held four meetings in January 2002. Staff will note that two regularly meeting dates fall on legal
holidays: Wednesday, December 25, 2002 and Wednesday, January 1, 2003. Staff requests
Council/Redevelopment Agency direction regarding its November, December and January meeting
schedule. The City Council/Redevelopment Agency may wish to consider adjusting its meetings during
these three months, as deemed appropriate. Attached to the staff report is the calendar for the months of
November and December 2002 and January 2003 for Council/Redevelopment Agency reference.

FISCAL IMPACT: None.



Sunday Monday Tuesday Wednesday Thursday Friday Saturday
5:00 p.m. YAC 2:00 p.m. Senior | 6:30 & 7:00 pm. 7:00 p.m. ARB
Council

10

11

7:30 p.m. Library

12

7:00 p.m.
Planning

13

14

6:15 p.m. Bicycle

15

8:00 a.m. Liaison

16

17

18

19

20550,

21

22

23

7:30 p.m. Parks & Finance & Audit 7:00 p.m. ARB
Recreation 6:30 & 7:30 p.m.
Council
24 25 26 27 28 29 30
7:00 p.m. 6:30 & 7:30 p.m.  Thanksgiving -
Planning RDA City Holiday City Holiday




Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4'6:25 p.m. 5 6Community & 7
5:00 p.m. YAC 2:00 p.m. Senior | Wastewater 7:00 p.m. ARB Cultural Center
6:30 & 7:00 p.m. Celebration
Council

8Community &
Cultural Center
Celebration

15

9

7:30 p.m. Library
Community &
Cultural Center

16

1 07:00 p.m.

Planning
Community &
Cultural Center

17

1 1 Community

& Cultural Center
Celebration

1 85:30 p.m.

12

6:15 p.m. Bicycle
Community &
Cultural Center

19

13

8:00 a.m. Liaison
Community &
Cultural Center

20

14

21

7:30 p.m. Parks & Finance & Audit 7:00 p.m. ARB
Recreation 6:30 & 7:00 p.m.
Council
22 23 24 25 26 27 28
Christmas
City Holiday City Holiday

29

30

31




Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Note: A City-
School Liaison
a I l | I a r meeting is not

scheduled in
January

New Year’s 7:00 p.m. ARB

City Holiday

12

6

5:00 p.m. YAC

13

14

2:00 p.m. Senior

14

8

1 55:30 p.m.

9

6:15 p.m. Bicycle

16

10

17

11

18

7:30 p.m. Library | 7:00 p.m. Finance & Audit  7:00 p.m. ARB
Planning 6:30 & 7:30 p.m.
Council
19 20 21 22 23 24 25
7:30 p.m. Parks & | 6:30 & 7:30 p.m.
Recreation RDA

26

27

28

7:00 p.m.
Planning

29

30

31




CITY COUNCIL STAFF REPORT Agenda Item # 11
/////)7& P d/A d
CITY OF MORGAN HILL MEETING DATE: September 25, 2002 reparediapprove

By:

Director of Business

ECONOMIC DEVELOPMENT SUBCOMMITTEE ‘S‘:rsislt;‘slce & Housing
Submitted By:
RECOMMENDED ACTIONS:
City Manager

Appoint two Council Members to Serve on the Economic Development Subcommittee

EXECUTIVE SUMMARY:

On September 18, 2002, the City Council, as part of its discussion of the goals, policies, and actions for the
Economic Development Strategy (EDS), directed staff to pursue the establishment of a two-member Council
subcommittee. The role of the EDS subcommittee would be to discuss specific business assistance proposals
with recommendations to the Council. In addition, the subcommittee could also be tasked with working with
the Chamber to establish criteria/parameters for assistance for specific industries/businesses. The Committee’s
role would be different from the Chamber of Commerce’s Economic Development Committee in that it would
discuss specific requests from businesses who want assistance from the City for their projects. This
recommendation was addressed as part of Action Item 4.6, Goal 4, ““Attract those businesses that generate sales
and use tax revenue to the community while providing a shopping convenience presently lacking in the
Community” of the draft EDS.

Staff recommends that the City Council appoint two-members to serve on the Economic Development
Subcommittee. We would like to convene the subcommittee as soon as possible to evaluate a request for
assistance from a specific business in town.

FISCAL IMPACT: None.





